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Australia’s food security depends on the strength 

and resilience of its key food‑producing regions—

our national food “bowls”—which grow, process 

and distribute the safe, nutritious food that 

sustains our communities. While Australia exports 

a significant share of what we produce, we also 

rely on imports to meet our diverse and evolving 

food needs.

South East Queensland is one of the nation’s most 

important food‑growing regions. It supports a 

rapidly growing and culturally diverse population 

and is preparing to welcome global visitors as 

host of major international sporting events. In this 

context, the leadership shown by members of 

CoMSEQ in seeking a clearer understanding of the 

region’s food security challenges and opportunities 

is both timely and nationally significant.

This report marks an important first step, delivered 

through a collaborative research partnership 

between CSIRO and CoMSEQ. It highlights 

emerging issues, identifies gaps in current 

knowledge, and outlines key recommendations to 

guide future action. Strengthening food security 

in SEQ will require ongoing analysis, collaboration, 

investment and strategic planning—but this work 

lays a strong foundation for building a more 

resilient and sustainable regional food system.

LARELLE MCMILLAN
CSIRO Agri-food system  
Program of Research Director

South East Queensland has always been defined 

by its people, its landscapes, and its remarkable 

capacity to grow, create and innovate.

As our region continues to expand, we have both 

an opportunity and a responsibility to ensure our 

food system remains strong, sustainable and ready 

to support a rapidly increasing population.

SEQ is home to some of Australia’s most 

productive agricultural land and world class 

producers. These industries support tens of 

thousands of jobs and contribute billions to our 

economy, but they are facing increasing pressure 

from severe weather events, water security 

challenges, supply chain vulnerabilities and a 

population expected to reach six million by 2046.

Developed in partnership with CSIRO and informed 

by councils, communities and organisations across 

SEQ, the region’s first SEQ Food System Strategy 

identifies the priorities and challenges we must 

address to strengthen resilience, sustainability and 

long term food security.

We extend our thanks to all partners, individuals 

and organisations who have contributed time, 

knowledge and support to this work.

This shared commitment will ensure South East 

Queensland is ready to meet growing demand 

and showcase the rest of our region on the global 

stage in 2032 and beyond.

BRISBANE LORD MAYOR 
ADRIAN SCHRINNER
Chair, Council of Mayors South East Queensland

FOREWORD
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ABARES	 Australian Bureau of Agricultural and Resource Economics and Sciences

ABS	 Australian Bureau of Statistics   
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CPI	 Consumer Price Index 
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FAN	 Food and Agribusiness Network

FLW	 Food loss and waste

FoodIQ	 Food Insights Questionnaire 

GRP	 Gross regional product

GVAP	 Gross value of agricultural production

ICIP	 Indigenous Cultural and Intellectual Property

IOC	 International Olympic Committee

LGA	 Local government area

NHVR	 National Heavy Vehicle Regulator

NRM	 Natural resource management 

NIAA	 National Indigenous Australians Agency

PALM	 Pacific Australia Labour Mobility

PBS	 Performance based standard

R&D	 Research and development

SEQ	 South East Queensland

TraNSIT	 Transport Network Strategic Investment Tool

ACRONYMS
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EXECUTIVE SUMMARY

This Strategy brings together diverse evidence 

and perspectives to identify the levers needed 

to better connect and support the South 

East Queensland (SEQ) food system’s varied 

components. It seeks to broaden how food value 

is understood, moving beyond narrow market 

metrics to include multiple values for land and 

seascapes, cultural identity, and community 

connection. It also highlights the need for greater 

awareness among planners and decision makers 

of food’s foundational role in regional economies, 

identities, liveability and health. As this inaugural 

SEQ Food System Strategy begins to map the 

system and uncover its dynamics, risks, and 

dependencies, subsequent phases can deepen the 

integrated understanding of how food functions 

across the region’s communities, landscapes, and 

industries.

This Strategy takes a practical, inclusive approach. 

It is not a plan for a plan, nor a critique from the 

sidelines. Instead, it embraces inclusive innovation, 

recognising that solutions require creativity 

and contributions from producers, processors, 

manufacturers, distributors, consumers, 

community groups, governments, and investors. 

By elevating multiple local voices, the Strategy 

aims to create a shared narrative to inform 

recommended actions, rather than relying on a 

traditional top-down approach.

SEQ is emerging as an innovative food bowl—

stretching from paddock to plate and extending 

through partnerships across Australia and the 

world. New ideas, technologies, and practices 

are taking shape throughout the region—some 

promising, some challenging—each influencing 

how food is grown, shared, and valued. Looking 

ahead, SEQ’s future growth, major infrastructure 

developments, and the opportunities presented 

by the 2032 Olympic and Paralympic Games 

reinforce the need for a coordinated, data‑driven, 

region‑wide approach to food. Supporting 

innovation through new infrastructure, enabling 

businesses to scale, and embedding food 

considerations into land‑use, economic, and 

development strategies will be essential. This 

Strategy lays the groundwork for a shared, 

resilient, and future‑ready food system—one that 

reflects the region’s unique values and ensures 

food remains central to SEQ’s identity and 

prosperity.



The Strategy
SEQ’s food system spans all processes 
involved in producing, distributing and 
consuming food and ingredients.

This Strategy provides evidence-
based insights into the SEQ food 
system which inform focus areas for 
government, industry, local and First 
Nation partners in integrating food into 
long-term and event-based strategies 
across the region.
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Drought, flood, waste, nutrition and health, 

biosecurity, and national and international food 

supply and demand drivers are also recognised 

as shaping the SEQ food system. However, time 

and resource constraints limited the extent to 

which these issues could be fully explored in this 

first strategy and should be addressed in future 

strategy updates.

This SEQ Food System Strategy outlines five key 

food system goals for the region and recommends 

areas to focus on in pursuit of these goals. The 

goals that underpin the Strategy are summarised 

in Figure 2.

These goals build on existing regional goals 

embedded in local government strategies and 

broader strategies that already affect the region’s 

food system, including the following:

•	 SEQ Regional Plan 2023. This plan outlines the 

Queensland Government’s long-term vision to 

accommodate future population growth in SEQ 

(Queensland Government, 2023a).

•	 SEQ City Deal. This $1.8 billion partnership 

between the Australian Government, 

Queensland Government and Council of 

Mayors (SEQ) provides targeted investment 

to support an export-competitive, knowledge-

intensive region, offering a diverse range of 

local jobs (Commonwealth of Australia, 2022).

•	 Queensland Primary Industries Prosper 
2050. This 25-year blueprint aims to empower 

Queensland’s primary industries to be 

profitable, productive and sustainable for 

future generations, and is accompanied by 

regionally based action plans including for SEQ 

(DPI, 2025a).

•	 South East Queensland Regional Drought 
Resilience Plan 2024-2030. This includes 

three pillars for SEQ (planning and monitoring, 

response to drought events and building future 

resilience) and identifies the development of 

Move our food e�ciently with 
world-class infrastructure.

Promote an ecological, 
sustainable and resilient 
food system.

Create well-designed 
food environments 
for communities.

Feed a growing city-region 
population.

Build a globally competitive 
food powerhouse.

Figure 2 Five key food system goals for a future sustainable food system in SEQ
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Figure 3 Diverse food values and priorities in food system plans across Australia, aligned with the five 
themes from 2023 SEQ Regional Plan. Refer to 6.4 Data sources and analytical methods for a list of 
plans analysed.

a sustainable agriculture and food security 

strategy for SEQ as a priority activity 

(DPI, 2024).

•	 Elevate 2042: Brisbane 2032 Games Legacy 
Strategy. This focuses on the legacy of the 

Brisbane 2032 Olympic and Paralympic Games 

(Department of Tourism and Sport, 2023).

•	 National Sport Strategy 2024-2034. This 

includes economy and environment priorities 

to harness potential trade, investment, and 

employment opportunities from large sporting 

events (Department of Health and Aged 

Care, 2024).

•	 Draft Queensland Waste Strategy. A key 

framework for reducing waste, boosting 

Queensland’s recovery rates and stimulating 

economic growth (DETSI, 2025).

•	 SEQ Waste Management Plan. A partnership 

with SEQ Councils and the Queensland 

Government to reduce reliance on landfill and 

increase resource recovery across the region 

(CoMSEQ, 2021).

•	 Other strategies and plans. These include 

(but are not limited to) regional transport 

and infrastructure plans, natural resource 

management plans, and local government 

economic development strategies.

Food values and priorities in SEQ broadly 

align with those seen across Australia 

(Figure 3), reflecting shared national commitments 

to resilience, sustainability, equity and regional 

prosperity. However, the diverse and distinctive 

food cultures, landscapes and industries that 

make up SEQ’s food bowl mean that the region 

also holds its own unique set of food goals. This 

highlights the need to recognise and balance 

a wide range of sometimes competing values, 

including: economic prosperity, local identity, 

cultural food needs, ecological stewardship, 

protecting prime agricultural land, community 

wellbeing, and regional self-sufficiency.

Benchmarking across Australia’s food bowls would 

help highlight distinctive strengths, challenges and 

opportunities within and across Australian regions.

LIVE

SUSTAIN CONNECT

PROSPERGROW

GOVERNANCE

Priorities in Australian food plans (%)

Food accessibility and equity Sustainable
food systems

Reducing food
loss and waste

Water security

Land use planning

Supply chain
resilience

Infrastructure

Regulation

Local food
manufacturing

Partnerships and collaboration Advocacy

Governance Procurement

Regional
planning

Local food economy

Community capacity building

Supporting diverse 
food cultures

Local food retail

Local food consumption

Community gardens

Community education
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As SEQ continues to grow, diverse values 

must guide land use choices, investment in 

food production and supply chains, and long-

term planning decisions. The region’s unique 

combination of subtropical growing conditions, 

multicultural communities, world-class tourism, 

and rapidly expanding urban areas creates both 

pressures and opportunities. Understanding 

and integrating localised food values will enable 

more responsive, context-based decision-making, 

ensuring that investment reflects what matters 

most to SEQ communities, while still aligning with 

broader Australian food system aspirations.

1.1.1	 DEVELOPMENT OF THE STRATEGY

The SEQ Food System Strategy’s goals and 

recommended actions were co-designed 

through co-production methods supported by 

a partnership between CSIRO and the Council 

of Mayors South East Queensland (CoMSEQ; 

Figure 4). Over 200 people representing industry, 

grower, community, Aboriginal and Torres Strait 

Islander, local government and agency groups 

participated in co-hosted events with Food 

Connect and the Food and Agribusiness Network; 

and two First Nation roundtables were conducted. 

Further details are provided in Chapter 6 of 

this report.

The SEQ Food System Strategy covers CoMSEQ 

local government areas (LGAs), including Brisbane 

Figure 4 Forums and roundtables held across SEQ enabled diverse perspectives to inform this strategy
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City, Ipswich City, Lockyer Valley, Logan City, City 

of Moreton Bay, Noosa, Redland City, Scenic Rim, 

Somerset, Sunshine Coast, and Toowoomba. The 

Strategy recognises that SEQ also includes Gold 

Coast and spans a diversity of stakeholders who 

have different boundaries, characteristics and 

networks (Figure 5). While this Strategy represents 

an important first step towards articulating the 

full depth and breadth of food system issues and 

properties within SEQ and the broader region, 

a comprehensive effort is needed to map the 

entirety of the food system, including from the 

perspectives of diverse groups.

While the key goals for the SEQ food system 

(Figure 2) received widespread input and support, 

the breadth of insights informing this Strategy 

reflects the diversity of perspectives across the 

system. In some areas, perspectives and the 

available evidence base will continue to evolve. 

The following agreed criteria guided this work:

•	 Suggest pragmatic recommendations that 

reflect SEQ food system values, strengthen 

system interactions and innovations, address 

key challenges, and leverage the unique 

context and characteristics of the SEQ food 

system.

•	 Adopt a multi evidence-informed approach, 

drawing on technical, planning, local and 

Aboriginal and Torres Strait Islander expertise 

to develop recommendations that support 

the sustainability of SEQ food ecosystems, 

communities and industries.

Figure 5 The Strategy recognises there are multiple interconnected local, regional, and broader food 
systems nested within and beyond the SEQ region

SEQ local government areas

Local government boundary
SEQ Regional Plan boundary

Noosa

Sunshine Coast

Somerset
Moreton Bay

BrisbaneToowoomba

Lockyer Valley Ipswich

Scenic Rim
Gold Coast

Logan

Redlands
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To develop the Strategy itself, we adopted a 

systems-based approach to food. Food system 

management challenges in SEQ—and across many 

regions of Australia—are inherently complex. 

They arise from interactions among diverse 

stakeholders, resources and processes operating 

at multiple scales, and across social, economic, 

and environmental dimensions. The region’s 

interconnected ‘urban’ and ‘rural’ food issues, 

coupled with the dynamic and often unpredictable 

nature of food systems, reinforce the need for a 

contextual and holistic approach across the food 

supply chain (see also Chapter 3).

Managing these systems is further complicated 

by constantly shifting conditions that rarely 

follow linear or predictable pathways. Differing 

perspectives on food system problems add 

additional ambiguity. Incomplete data or inability 

to access timely data also limit the ability to ‘see’ 

the whole food system, and resource constraints 

mean that prioritisation decisions are made to 

begin the process, rather than perfect it. A holistic 

approach recognises the interdependence of 

food production, processing, distribution and 

consumption, and draws on a wide evidence 

base—technical, local, industry and Indigenous 

knowledge—to identify and address critical gaps 

(cf. FAO, 2025; Nelson et al., 2025). Strengthening 

system-wide coordination also requires building 

stronger links between components that are 

currently disconnected or misaligned, such as land 

use planning for urban development, conservation 

priorities and agricultural production.

Our approach to addressing these challenges was 

guided by the Food and Agriculture Organization 

of the United Nations (FAO) systems approach to 

transforming food and agriculture. The FAO (2025) 

framework provided the foundation for this work 

and encompasses the following:

•	 Systems thinking – identifying strategic 

entry points and influencers for cross-

sector governance to navigate tensions and 

opportunities across the food system.

•	 Systems knowledge – drawing on evidence 

from local, industry, council, Aboriginal and 

Torres Strait Islander, agency and technical 

sources, while highlighting gaps and 

identifying the knowledge needed to guide 

system transitions.

•	 Systems governance – strengthening 

coalitions and institutional mechanisms across 

sectors to protect and advance SEQ agrifood 

system goals.

•	 Systems doing – coordinating procurement, 

planning and implementation pathways that 

manage trade-offs and deliver multiple food 

related co-benefits.

•	 Systems investment – recognising the need 

for shared and reallocated investment across 

councils, agencies, industries, visitors, food 

system partners and landholders to sustain the 

SEQ food system.

•	 Systems learning – fostering co-learning within 

and between food system sectors to enable 

innovative and collective action.

While we applied systems approaches to guide 

this Strategy’s recommendations, we recognise 

that SEQ’s food system is already being shaped 

indirectly by multiple existing initiatives (see 

for example Chapter 2 for efforts within LGAs). 

This Strategy seeks to reflect the diversity of the 

region’s food system, and the many perspectives 

and values present at local, regional, state, and 

national levels, enabling more aligned efforts to 

actively shape the system and achieve shared 

outcomes.
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1.1.2	THE PURPOSE OF THIS STRATEGY AND STRUCTURE OF 
THE REPORT

This Strategy provides evidence-based insights 

into the SEQ food system which inform focus areas 

for governments, industry and local and Aboriginal 

and Torres Strait Islander partners to integrate 

food considerations into long-term and event-

based risk and opportunity development strategies 

across the region.

The report has been structured so that the 

Strategy itself is presented as a standalone 

component.

Chapter 1 outlines the purpose, approach and the 

three interconnected focus areas that could guide 

actions towards a sustainable, resilient and future-

ready food system in SEQ. The remainder of the 

report provides the evidence base for the Strategy, 

sharing insights from LGAs, SEQ-wide dynamics, 

the 2032 Olympic and Paralympic Games lead-

up and legacy, and Aboriginal and Torres Strait 

Islander perspectives that informed the Strategy’s 

focus areas and recommendations (Chapters 2, 3, 

4 & 5). Recommendations and knowledge gaps 

used to inform Strategy focus areas are identified 

within the relevant Chapters. Information on data 

sources, methods, and references used for the 

report are provided in Chapter 6 and References.

1.2	 KEY FOCUS AREAS AND PRIORITY ACTIONS
Key interconnected focus areas for the SEQ Food 

System Strategy are guided by the FAO systems 

approach to transforming food and agriculture. 

They draw on evidence presented throughout 

this report, as well as insights gathered through 

multiple roundtable and forum activities. They 

were refined in collaboration with CoMSEQ and 

the Queensland Department of Primary Industries 

(DPI) team.

The focus areas reflect shared responsibilities 

across sectors and levels of government and 

recognise the need for coordinated action to 

shape the future of SEQ’s food system. They also 

highlight opportunities for targeted research 

and development (R&D) to support innovation, 

strengthen resilience, and enable long‑term 

transformation. Achieving meaningful change will 

require a combination of voluntary and regulatory 

mechanisms—both within and beyond the 

influence of any single actor—including: 

•	 Shifting behavioural norms (e.g., increasing 

consumer demand for sustainable agricultural 

products, fostering collaboration and 

knowledge-sharing). 

•	 Regulatory requirements (e.g., product 

labelling standards, land use protections 

to prevent rezoning away from agriculture, 

shaping food environments). 

•	 Voluntary standards and policies (e.g., 

procurement policies, third-party 

certifications).

•	 Agency and stakeholder interactions across 

SEQ system governance (including the goals 

and actions of multiple actors, agencies, 

businesses and groups).

As outlined in Figure 1 and Figure 2, each focus 

area responds to identified challenges and 

leverages regional opportunities to meet SEQ food 

system goals. The following section set out the key 

focus areas and priority actions.



SOUTH EAST QUEENSLAND
Food Systems Strategy

1 Strengthen a unique food bowl that 
supports a growing SEQ population
SAFEGUARD PRODUCTIVE CAPACITY WHILE MEETING THE NEEDS OF A 
LARGER AND MORE DIVERSE REGION
• Know our food system – Evidence-based region-wide food system planning

• Protect productive capacity – Safeguard agricultural resources and critical 
infrastructure

• Ensure equitable food access – A�ordable, nutritious and culturally appropriate food 
for all

2 Feed mega sporting events
LEVERAGE THE LEAD-UP TO AND LEGACY OF THE 2032 OLYMPIC AND 
PARALYMPIC GAMES TO DELIVER LASTING REGIONAL FOOD SYSTEM BENEFITS
• Leverage the 2032 Games – Catalyse development of a sustainable and inclusive 

food system

• Enable enduring local benefits – Co-designed with local, multicultural and Indigenous 
groups

• Showcase SEQ’s food identity – Distinctive, nutritious and culturally rich food supply

3Grow an SEQ food innovation system
SUPPORT VALUE CREATION, RESILIENCE AND COMPETITIVENESS ACROSS 
THE FOOD SYSTEM

• Harvest data innovation – Integrate and use food system data e�ectively

• Innovative value creation – Leverage learning networks and circular economy 
solutions

• Showcase Indigenous food knowledge – Create food market and food security 
opportunities

• Align food system values – Harmonise food production, manufacturing and workforce 
strategies with changing consumer values

The SEQ Food System Strategy identifies three interconnected focus areas to 
guide action towards a sustainable, resilient and future-ready food system for 
SEQ. Together, these focus areas respond to population growth, climate and 
supply chain risks, and opportunities to strengthen regional value creation and 
food system coordination.
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STRENGTHEN A UNIQUE FOOD BOWL THAT 
SUPPORTS A GROWING POPULATION

Strengthening evidence‑informed interactions across the SEQ food system—and responding to the 

biophysical, cultural and socio‑economic drivers reshaping this unique food bowl—will safeguard 

productive capacity and support the needs of a growing and diverse population. 

Recommended priorities and actions

Know our food system – Evidence-based region-wide food system planning 
•	 Integrate food system planning. Improve useful and reliable data and dynamic mapping of 

food production, processing, manufacturing, distribution, retail and consumption, prioritising 
improved preparedness to shocks (e.g., drought).

•	 Track supply chain performance by maintaining up‑to‑date and accessible mapping and 
indicators on production, processing, distribution, logistics, cold‑chain capacity, input 
dependencies and system vulnerabilities to strengthen redundancy and resilience.

Ensure equitable food access – Affordable and nutritious food for all
•	 Assess and strengthen food affordability, access and nutritional adequacy for all SEQ 

residents, prioritising evidence-based actions for Aboriginal and Torres Strait Islander residents, 
low-income households, and culturally diverse communities.

•	 Map local food environments including availability, affordability, and accessibility of healthy and 
nutritious food in well-designed communities and tourism destinations.

Protect productive capacity – Safeguard agricultural resources and critical 
infrastructure

•	 Identify, update and manage priority food‑system values across industrial, urban, coastal and 
agricultural land to inform coordinated, evidence‑based coastal and land‑use decisions.

•	 Improve and use labour data to enhance the ability to manage workforce capacity, trends, and 
vulnerabilities across the agrifood system.
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FEED MEGA SPORTING EVENTS

Position SEQ as a global leader in sustainable, inclusive and culturally rich food systems by leveraging 

mega sporting events, including the lead-up to and legacy of the Brisbane 2032 Olympic and 

Paralympic Games.

Recommended priorities and actions

Leverage the 2032 Games – Catalyse development of a sustainable and inclusive 
food system

•	 Integrate SEQ food system goals into mega sporting event legacy performance measures, 
procurement processes and programs to strengthen local agri-food business participation and 
long‑term capability building.

•	 Assess mega sporting event food delivery, specifically procurement, supply chains and 
food experiences—tracking environmental, economic, cultural and social co‑benefits and 
demonstrating a measurable First Nation and local food legacy.

Showcase SEQ’s food identity – Distinctive, nutritious and culturally rich food
•	 Expand multi market access and innovation pathways for SEQ producers by strengthening 

capability, shared infrastructure and procurement accessibility for small, multicultural and First 
Nation food enterprises.

•	 Build a lasting ‘out of Games’ food legacy for SEQ by supporting supplier capability through 
compliance support, aggregation models and enhanced commercial networks.

Enable enduring regional benefits – Co-designed with local, multicultural and 
Indigenous groups

•	 Plan and coordinate a sustainable food system across production, processing, distribution, 
consumption and waste management to guide SEQ’s transition toward a low‑emissions, circular 
and resilient food system.

•	 Showcase the full breadth of SEQ’s food at mega sporting events by presenting diverse, 
authentic local, multicultural, nutritious and First Nation foods.

•	 Establish a mega‑sporting event regional food system monitoring and evaluation framework to 
track lead up, event delivery and legacy outcomes.
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GROW AN SEQ FOOD INNOVATION SYSTEM

Support value creation, resilience and competitiveness across the SEQ food system. Position the region 

as a leading food innovation hub by expanding value creation, accelerating sustainable and circular 

production, strengthening digital and manufacturing capability, and deepening cross‑sector collaboration 

across the SEQ food system.

Recommended priorities and actions

Harness data innovation – Integrate and use food system data effectively
•	 Strengthen digital capability and cross‑sector collaboration by expanding the use of 

AI‑enabled analytics and interoperable data systems across all elements of the food system.

•	 Develop region‑wide digital platforms and data standards to connect context-relevant food 
system data across production, logistics, retail and consumption.

Utilise Indigenous food knowledge – Create food market and food security 
opportunities 

•	 Embed Indigenous knowledge in food innovation, ensuring culturally safe, appropriately 
governed approaches align with local priorities for economic development, cultural continuity, 
and food system stewardship.

•	 Co-define measurable food objectives with Aboriginal and Torres Strait Islander peoples and 
embed these in food security planning, procurement and investment processes.

Innovative value creation – Leverage learning networks and circular economy 
solutions

•	 Expand sustainable food value creation by supporting low-emissions and resource-
efficient practices, and enabling value added processing aligned with shifting consumer and 
procurement trends. 

•	 Develop practical sustainability reporting and credentialing tools tailored for SEQ enterprises 
to support participation in procurement programs, including mega sporting event markets.

•	 Align food value‑creation initiatives with tourism, export, and regional development strategies 
to amplify economic and place‑based benefits.

•	 Invest in targeted regional food system learning and peer to peer exchange using pilot projects 
and demonstration sites to test high‑value, sustainable food products and production models.

Align food system values – Harmonise food production, manufacturing, and 
workforce strategies with changing societal values

•	 Support the development and scaling of goods and services that respond to growing demand 
for healthy, convenient, low emissions, culturally diverse, and high value foods. 

•	 Embed place-based workforce strategies across the SEQ food system by supporting skills 
development and ensuring a responsive labour force across production, manufacturing, 
distribution, retail and food services.



The Evidence Base
This Strategy draws on insights from 
technical, local, Indigenous, government 
and industry sources.

This collaborative process of sharing, 
testing and generating available 
evidence not only produced key insights 
but also revealed key knowledge gaps 
and partnership needs that need to be 
addressed to manage a sustainable SEQ 
food system.
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Place based perspectives in food systems highlight 

how local contexts, drivers, and pressures shape 

community realities. By recognising the diversity 

of environments and challenges, these approaches 

deepen understanding of how food systems 

function. Local initiatives and demonstrations 

provide insight into region specific dynamics, 

strengthening the relevance and nuance of food 

system knowledge.

This section features food system insights from 

the 11 CoMSEQ local government areas (LGA), 

presented in alphabetical order. They showcase 

the mosaic that make up what is SEQ’s food 

system. Each insight is two pages, with the first 

page featuring a snapshot of the area’s food 

system mapped against the five SEQ food system 

strategy goals (Figure 2). The first page also 

summarises food system priorities, pressures 

faced, and opportunities available to the LGA. The 

second page highlights planning priorities for the 

food system and feature examples of initiatives 

that demonstrate the range of food system 

interventions that can be taken. Data sources and 

methods used to create these LGA insights can be 

found in Section 6.2 of this report.

2	 LOCAL GOVERNMENT AREA INSIGHTS
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Food System Priorities
•	 Business services and knowledge economy 

underpinning manufacturing and logistics

•	 Collaboration across the SEQ food system

•	 Understanding the SEQ food system’s ESG 
readiness to support large events

Pressures
•	 Population growth

•	 Land availability

•	 Cost of living

•	 Climate resilience and extreme events

Opportunities
•	 Hosting major global events with 

opportunities to create a sustainable 
food legacy

•	 Becoming a leader in nature and 
agritourism

•	 Becoming an agrifood technology 
innovation hub

•	 Growing population from 1.36 million in 2024 

to 1.6 million in 2046

•	 Highest proportion of people born overseas in 

SEQ (approx 32%)

•	 Accounts for around 7% of Queensland’s gross 

value of agricultural production for intensive 

horticulture

•	 10% of Brisbane’s employment is associated 

with primary industries (including first-stage 

processing & food supply chains)

•	 More than 49,600 jobs across agri-food 

occupations in 2021

•	 3% of Brisbane’s land use is zoned as 

agricultural, mostly used for grazing and 

seasonal horticulture

•	 Resilience planning is in place for extreme 

events (e.g. floods) affecting food system 

connectivity

•	 The Brisbane Markets in Rocklea facilitate $1.3 

billion in trade in fresh produce annually

•	 By 2041, the South-West Industrial Gateway 

precinct will contribute $6.5 billion to 

Brisbane’s industrial GRP, serving as one of 

SEQ’s major freight gateways

•	 Home to 10 university campuses, including 

The University of Queensland and Queensland 

University of Technology and Griffith University

•	 More than 49 community gardens and city 

farms are registered on the Brisbane City 

Council website

•	 There are farmers’ markets across the city, 

including the Brisbane City Markets, Northey 

Street markets, and West End markets

•	 A wide range of festivals promote local 

produce (Good Food & Wine Show, 

Night Feast)

2.1 LGA INSIGHTS 

Brisbane
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State of the City 2025
Brisbane’s recent State of the City Report 
highlights competitive advantages that can be 
leveraged for the food system.

•	 Brisbane is globally recognised for 
advanced manufacturing, including 
robotics, biomedical technologies, food 
technology, and aerospace.

•	 The transport and logistics sector is 
expanding with strong export growth, 
particularly in agriculture and food 
manufacturing, supported by regions like 
the Scenic Rim and Lockyer Valley, key 
parts of Queensland’s food bowl.

•	 The city’s experience economy is thriving, 
with a growing reputation for food, events, 
and cultural experiences, and destinations 
like Howard Smith Wharves offering 
immersive hospitality beyond just food 
and drink.

SEQ Regional Plan 2023
The SEQ Regional Plan prioritises 
strengthening regional economic clusters. 
Key industrial areas in SEQ include the South-
West Industrial Corridor with the Health and 
Food Sciences Precinct at Coopers Plains, 
the Australia TradeCoast hub specialising in 
manufacturing, logistics, and food product 
manufacturing. These regions play a critical 
role in supporting advanced manufacturing 
and supply networks.

Brisbane Vision 2031
Brisbane’s ‘Our Active, Healthy City’ Priority 
has led to improved food safety through 
15,000 audits of licensed food businesses, 
cutting foodborne illness by 48% and raising 
awareness of food hygiene standards by 76%. 
Residents are encouraged to make healthy 
and fresh food choices via community gardens 
and farmers’ markets, with targets to ensure 
access to healthy and safe food choices and 
expand food-producing gardens in parks and 
community spaces.

Future Food Initiative
•	 Brisbane Economic Development Agency’s 

Future Food Initiative offers entrepreneurs and 
established food and beverage companies a 
range of opportunities to attract investment 
and enter new markets through programs, 
workshops, and networks

•	 Initiatives include the Global Export 
Accelerator for expansion into Southeast Asia, 
the Future Food Annual Summit, and Exporting 
for Scale

•	 The initiative aims to support Brisbane 
businesses to expand nationally and globally

Food Pilot Plant
•	 This scaled-down factory was built to simulate 

food and beverage manufacturing practices, 
with the aim of supporting manufacturing 
businesses to experiment and produce trial 
products under industrial conditions

•	 Scientists and staff support businesses from 
the ideation stage to production

•	 Facilities and equipment are available to 
support various treatments, manufacturing 
processes, and storage across scales

Northey Street City Farm
•	 Northey Street City Farm is a nonprofit, 

community-based urban permaculture farm 
situated in central Brisbane

•	 Established in 1994, the farm has evolved into 
a local food source, educational facility, and 
tourist attraction

•	 The organisation is dedicated to promoting 
sustainability and adheres to the permaculture 
principles of earth care, people care, and 
fair share

•	 Key initiatives include the City Farm Nursery, 
weekly organic and upcycle markets, and 
a range of educational programs for adults 
and children

Brisbane Food Trucks and Coffee Carts program
•	 Over 100 local and iconic locations across 

Council’s road reserves, parks, sports grounds, 
and foreshore areas have been identified for 
food and coffee on the go, providing residents 
and visitors unique culinary experiences 
celebrating the city’s dynamic outdoor culture

•	 Easy access for vendors to over 100 sites with 
one approval step

•	 Vendors easily connect with customers 
through the bnefoodtrucks website

PLANNING PRIORITIES AND EXAMPLES OF LOCAL INNOVATION

https://choose.brisbane.qld.au/state-of-the-city

https://www.planning.qld.gov.au/__data/assets/pdf_file/0024/86145/shapingseq-2023-Low.pdf

www.brisbane.qld.gov.au/sites/default/files/Brisbane_Vision_2031_full_document.pdf

https://choose.brisbane.qld.au/
https://science.qld.gov.au/research/precincts-projects/health-food-sciences
https://www.nscf.org.au/
https://www.bnefoodtrucks.com.au/
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Food System Priorities
•	 Food processing and manufacturing

•	 Supply chain connectivity between food 
bowls and urban populations

Pressures
•	 One of the fastest growing populations 

in SEQ

Opportunities
•	 Attracting investment, as land is available 

for food and beverage industry expansion 
(e.g., Suntory)

•	 Increase visitor spend, by leveraging food 
experiences as a complementary demand 
driver alongside events, business and 
leisure tourism

•	 Developing procurement policies 
to stimulate local food sourcing for 
council events

•	 Exploring food needs for specific 
populations (e.g., RAAF base with 
5,000 people)

•	 Population doubling from 259,886 in 2024 to 

529,064 in 2046

•	 More than 9,000 people moved to Ipswich in 

2024-25

•	 Gross regional product reached $15.08 billion 

in 2024–25

•	 Generates $2.1 billion in food processing 

exports, accounting for 15% of total exports

•	 Gross value of agriculture production is $31 

million, including:

	– livestock disposals ($22 million)

	– sweet corn ($2.2 million)

	– livestock products ($2.07 million)

	– nurseries and cut flowers ($3.83 million)

•	 Diverted 70,000 tonnes of food organics and 

garden organics waste from landfill to compost 

in 2025

•	 >90% of agricultural land (around 65,000 

hectares) is used for grazing

•	 Road infrastructure is critical for transporting 

food from food bowls to urban centres

•	 Has a large commuting population, with around 

50% commuting to Brisbane for work

•	 Public transport infrastructure is needed to 

support local employment and job site access

•	 Home to the University of Southern 

Queensland Ipswich campus

•	 Various annual, council-organised festivals 

and events provide opportunities to explore 

food tourism

•	 Food experiences are a key pillar within 

Ipswich’s destination positioning, amplifying 

the value of local producers and hospitality 

businesses

•	 Market gardens are community-based but do 

not have a formal role in urban planning

2.2 LGA INSIGHTS 

Ipswich
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Ipswich Economic Development 
Strategy, 2023-2027
People, Place, Prosperity and Partnerships 
are the four pillars of the 2023-2027 Ipswich 
Economic Development Strategy. These pillars 
have significant potential for co-benefits with 
Ipswich’s food system.

People is about local job creation with 
the goal of increasing local employment 
opportunities to attract and retain talent 
in Ipswich.

Place is a focus on making Ipswich a 
destination of choice, with a goal of 
promoting liveability through the city’s 
unique identity, characteristics, natural and 
built features.

Prosperity is about investment attraction 
and regional growth, building on Ipswich’s 
competitive identity and developing the 
capacity of local tourism operators and 
businesses to deliver relevant, certified 
experiences with a focus on nature, heritage, 
culture and food experiences.

Partnerships is about being well connected 
and engaged, with a goal of building and 
strengthening partnerships with government, 
businesses and other key stakeholders 
in order to deliver a connected and 
thriving economy.

SEQ Regional Plan 2023
Ipswich, alongside the Lockyer Valley, Scenic 
Rim, and Somerset regions, contains key 
rural lands used for horticulture, forestry, 
and grazing, forming one of Australia’s most 
significant food bowls. These areas play a vital 
role in ensuring long-term food security and 
creating export opportunities. Measures will 
be taken to safeguard these land resources 
and associated processing infrastructure, 
preventing further land fragmentation 
and shielding rural industries and other 
supply chain activities from incompatible 
development.

Local Council Procurement Policy
•	 Ipswich City Council’s Procurement Policy 

goes beyond a “local buy” element. There is a 
business location weighting, with preference 
given to businesses that are based in Ipswich, 
local areas, and Queensland

•	 Additional criteria have been included 
to determine whether the respondent is 
integrated into the local supply chain or 
provides local employment opportunities, 
engages with local apprenticeships or 
development opportunities, and demonstrates 
engagement and support for local community 
groups or activities

Carol Park Industrial Estate
•	 Established industrial area for clustering food 

and beverage processing

•	 It includes a 28,250 m2 lettable area within a 
10-hectare site and is located 25 km from the 
Brisbane CBD and 37 km from Brisbane Airport

•	 It currently hosts large companies and has the 
potential to allow industrial symbiosis models 
to co-locate or value-add to products across 

businesses

Suntory Oceania
•	 Suntory launched Suntory Oceania alongside 

its $400m Swanbank facility, a major new 
production hub in Ipswich with a 17‑hectare 
footprint

•	 The site boosts local, sustainable beverage 
production, featuring smart automation, 
high‑efficiency packaging and carbon‑neutral 
design to serve Australia and New Zealand 
markets

•	 The facility provides advanced end‑to‑end 

manufacturing for 40 leading beverage brands

JBS Australia
•	 JBS Australia at Dinmore provides thousands 

of jobs in Ipswich and surrounding areas, 
supporting local livelihoods and contributing 
significantly to the regional economy

•	 Since opening in 1986, JBS Dinmore has 
grown into Australia’s largest beef processing 
facility through major capacity expansions, 
advanced automation, and over $100 million 
in infrastructure upgrades to boost efficiency, 
quality, and global competitiveness

•	 Originally operating a single shift, the plant 
now runs multiple shifts and employs over 
1,800 people, following the introduction of 
a second shift in 2024 to meet rising global 
demand for beef

PLANNING PRIORITIES AND EXAMPLES OF LOCAL INNOVATION

http://www.ipswich.qld.gov.au/About-Council/Media-and-Publications/Corporate-Publications/Strategy-and-Implementation-Programs/Economic-Development-Strategy-2023-2027

http://www.ipswich.qld.gov.au/About-Council/Media-and-Publications/Corporate-Publications/Strategy-and-Implementation-Programs/Economic-Development-Strategy-2023-2027

https://www.planning.qld.gov.au/__data/assets/pdf_file/0024/86145/shapingseq-2023-Low.pdf

https://www.stockland.com.au/logistics/qld/carole-park-industrial-estate
https://www.suntoryoceania.com
https://jbsfoodsgroup.com/
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Food System Priorities
•	 Agricultural production and 

boutique agritourism

•	 Retaining farming and supporting 
succession for future planning

•	 Unlocking agricultural innovation 
investment

Pressures
•	 Water availability

•	 Climate risks and extreme events

•	 Access to labour

•	 Shifts away from food production 
depending on alternative crop prices

•	 Supply chain vulnerable to financial 
sustainability of key processing and 
packing facilities

•	 Accommodation availability for tourism 
and labour

Opportunities
•	 Growing nature tourism and agritourism

•	 Engaging in cross-council collaboration to 
support industries and communities

•	 Deploying agricultural technology 
solutions

•	 Commitment to the Lockyer Valley & 
Somerset Water Security Scheme

•	 Growing population from 45,054 in 2024 to 

57,354 in 2046

•	 26% of employment is associated with primary 

industries (including first-stage processing & 

food supply chains)

•	 Gross value of agriculture production is $554.7 

million, including:

	– vegetable production ($428.9 million)

	– fruits and nuts ($52.4 million)

	– livestock disposals ($30.1 million)

•	 Has 583 agribusinesses, with 43% turning over 

less than $50,000 annually

•	 Around 71% of land use is agricultural:

	– 86% is mostly used for grazing, followed by 

seasonal horticulture

	– 13%, the largest in SEQ

•	 One of two local government areas leading in 

pig production

•	 Water security is a priority to support food 

production, regional communities and 

industry opportunities

•	 Extreme events and labour shortages (harvest, 

transport) cause supply chain disruptions

•	 53% of Lockyer Valley residents work in the 

Valley

•	 Home to the University of Queensland Gatton 

campus

•	 There are local food festivals and local 

Indigenous bushfood experiences

2.3 LGA INSIGHTS 

Lockyer Valley
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Lockyer Valley Economic 
Development Strategy 2020-2026
The Lockyer Valley Economic Development 
Strategy aims to strengthen the region’s 
economy through targeted food system 
levers and strategic partnerships. Key actions 
include collaborating with partners to build 
a diverse, resilient, and connected business 
community with a strong emphasis on “Buy 
Local,” and advocating for a sustainable 
water supply via the Lockyer Valley & 
Somerset Water Collaborative to support the 
diversification and long-term sustainability of 
agriculture and related industries.

SEQ Regional Plan 2023
The Lockyer Valley’s rural landscapes and 
vibrant towns are central to the region’s 
success, forming part of South East 
Queensland’s food bowl. This area not only 
supports significant agricultural production 
but also offers natural beauty, biodiversity, 
and tourism opportunities that enhance its 
economic and environmental value.

The Lockyer Valley is a key contributor to one 
of Australia’s most important food bowls, with 
rural lands dedicated to horticulture, forestry, 
and grazing supporting long-term food 
security and export opportunities. Protecting 
this land and its processing infrastructure 
from fragmentation and incompatible uses is 
a priority.

Future plans aim to diversify rural activities, 
strengthen resilience to climate change, 
and maintain agricultural productivity. The 
Queensland Government will work with 
Lockyer Valley and other councils to secure 
sustainable water supply and ensure the 
region’s economic sustainability, while 
encouraging boutique industries and agri-
tourism that complement farming without 
compromising productivity.

Lockyer Valley and Somerset Water 
Collaborative

•	 This proposed water pipeline distribution 
network is designed to ensure long-term water 
security for agriculture sustainability, and 
to support regional economic growth in the 
Lockyer Valley and Somerset regions

•	 It received a $10 million investment from 
SEQ City Deal to support sustainable food 
production

•	 The initiative has the potential to:

	– more than double productive agricultural 

land from 9,000 hectares to almost 

24,000 hectares

	– increase irrigation water by 50%

	– increase food production by $270M for 

Lockyer Valley and Somerset year-on-year

	– deliver a $175M annual increase in 

Queensland’s Gross State Product

•	 Future industry opportunities

Gatton Smart Farm

•	 $9M transformation of Gatton Research Facility 

into a world-class site for horticulture AgTech 

adoption, boosting food supply integration and 

productivity

•	 Climate-controlled glasshouses, retractable-

roof cropping, and post-harvest labs for 

research on vegetables, berries, and tree crops

•	 On-farm trials and extension programs for 

producers, researchers, and tech companies 

to co-develop innovations and optimise 

supply chains

Circular Fruit and Vegetable Processing 
Infrastructure

•	 A manufacturing startup has received 

development approval for a new facility

•	 The facility will use produce that does not 

meet supermarket standards and provide 

opportunities to minimise food loss and waste

•	 Infrastructure includes steel can production 

and canning; freezing, powdering, and juicing 

capabilities; pallet manufacturing from 

recycled plastics; and a bio-methane plant to 

use green waste for bioenergy

PLANNING PRIORITIES AND EXAMPLES OF LOCAL INNOVATION

http://www.lockyervalley.qld.gov.au/our-region/economic-and-regional-development

http://www.lockyervalley.qld.gov.au/our-region/economic-and-regional-development

https://www.planning.qld.gov.au/__data/assets/pdf_file/0024/86145/shapingseq-2023-Low.pdf

https://lvandswatercollaborative.com.au/

https://lvandswatercollaborative.com.au/

https://www.dpi.qld.gov.au/news-media/campaigns/agtech/smart-farms/gatton
https://lockyervalleyfoods.com.au/

https://lockyervalleyfoods.com.au/
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Food System Priorities
•	 Multicultural food capital

•	 Advanced manufacturing

•	 Supply chain connectivity

Pressures
•	 Population growth

•	 Urbanisation

•	 Competition for land

•	 Climate risk and extreme events

Opportunities
•	 Using industrial land for manufacturing 

businesses

•	 Leveraging a highly multicultural 
population with diverse food cultures

•	 Pursuing peri-urban agriculture 
opportunities for businesses and 
communities

•	 Building a collaborative stakeholder 
network that promotes Logan’s capability, 
scales capacity, and accelerates cluster 
development

•	 Building export capability for Logan’s food 
and beverage

•	 Promoting Logan’s food and beverage 
capability, capacity, and cluster

•	 Growing population from 392,339 in 2024 to 

539,874 in 2046

•	 Has one of the lowest median ages in SEQ 

(34.3 years)

•	 Has the largest net internal migration in SEQ – 

more than 7,000 people in 2024

•	 Manufacturing contributes more than $4 billion 

to the local economy

•	 14% of people are employed in primary 

industries (including first-stage processing & 

food supply chains)

•	 5% of Queensland’s gross value of agriculture 

production for intensive horticulture is 

produced in Logan. This encompasses:

	– 121 agriculture businesses

	– 23,236 total primary industries and food 

supply chain jobs

•	 33% of land use is zoned as agricultural, around 

95% is mostly used for grazing

•	 Climate resilience and managing extreme 

events in flood-sensitive areas are priorities

•	 Home to four major fast-moving consumer 

goods distribution centres

•	 Located at the intersection of three major 

motorways and is close to both a food bowl 

and urban centres

•	 Home to the Griffith University Logan campus

•	 The Global Food Markets support local culinary 

tourism and diverse food cultures

•	 Supports urban design to incorporate local 

food production in communities

•	 Over 234 cultures and ethnicities providing 

opportunities for global flavours and local 

food tourism

2.4 LGA INSIGHTS 

Logan



2026 25

City of Logan: Queensland’s 
Multicultural Food Capital 
(2020-2025)
Logan is prioritising food tourism as a driver 
for economic growth and identity, while 
harnessing strengths from its culturally 
diverse community. The vision of becoming 
Queensland’s Multicultural Food Capital will 
be achieved through:

•	 Leveraging Logan’s locals to attract 
visiting friends and relatives,

•	 Capitalising on Logan’s location to grow 
the number and value of day trip visitation,

•	 Increasing the focus on developing events 
and recreation activity.

Logan City Council’s Urban Design 
Framework 2022

•	 Integrate green assets into everyday life 
by increasing the use of land for edible 
landscapes, reducing demand for external 
food supplies.

•	 Encourage the development of community 
gardens and allotments within public 
spaces by exploring opportunities for 
community groups to lease and manage 
green areas and assets.

•	 Foster social cohesion and community 
resilience by incentivising local food 
production, urban horticulture, and edible 
landscapes.

SEQ Regional Plan 2023
The Yatala–Stapylton–Beenleigh Regional 
Economic Cluster is a significant hub for 
food‑system activity, anchored by the Yatala 
Enterprise Area’s strong manufacturing 
and integrated food and beverage supply 
chains. Supported by extensive transport and 
logistics infrastructure, it is complemented 
by Beenleigh’s role as a regional centre 
offering retail, hospitality, community, and 
cultural services.

Logan Plan 2015
The Logan Planning Scheme 2015 sets the 
strategic and statutory framework for land 
uses across Logan, and Council encourages 
local industry growth, including food and 
beverage activities. Logan’s new planning 
scheme will unlock 600ha of greenfield land 
for commercial/industrial development, in an 
area that is expected to see an extra 200,000 
residents in the next 20 years.

Eat & Drink Logan
•	 There are over 234 cultures and ethnicities 

in Logan providing global flavours for local 
food tourism

•	 Logan City Council supports local small 
businesses, with local itineraries of events 
and restaurants available online through the 
Explore Logan website. Examples include 
the Local Indulgence Trail and the Industrial 
Gourmet Trail

•	 Logan also offers a range of markets, such as 
the Global Food Market, Jimboomba Country 
Markets, and Beenleigh Showground Markets

SnapFresh
•	 Logan‑based SnapFresh produces over 20 

million ready‑made meals annually

•	 It drives food‑system innovation through 
advanced production, vending solutions and 
diversified markets

•	 Sustainability and a strong team culture guide 
its operations, reflected in waste‑reduction 
initiatives and award‑recognised environmental 
efforts

Little Red Dumpling
•	 Manufacturing is one of Logan’s largest 

industries, with food and beverage processing 
a key sub-sector

•	 One example of economic development 
is the Little Red Dumpling company, which 
received support from the Logan Economic 
Development team to develop a multimillion-
dollar manufacturing facility in Woodridge, 
serving as a central kitchen and distribution hub

Drone Deliveries
•	 In 2019, the drone delivery company Wing 

expanded operations in Australia. The City of 
Logan hosted the first drone delivery service 
in Australia

•	 Drone deliveries can be up to 1.2kg and can 
be used to deliver fresh food, medicines, 
household items, and tools

•	 Drones may support additional pathways 
for the delivery of essential food items and 
household goods

•	 In Logan, Wing is able to complete 1,000 
deliveries daily and now services most of 
the city, flying out of places like Grand Plaza 
Browns Plains and the Logan Hyperdome

PLANNING PRIORITIES AND EXAMPLES OF LOCAL INNOVATION

https://docslib.org/doc/12311527/food-tourism-development-plan-2020-2025

https://docslib.org/doc/12311527/food-tourism-development-plan-2020-2025

https://docslib.org/doc/12311527/food-tourism-development-plan-2020-2025

http://www.logan.qld.gov.au/files/assets/public/v/1/planning-and-building/documents/urban_design_framework___accessible_v10d.pdf

http://www.logan.qld.gov.au/files/assets/public/v/1/planning-and-building/documents/urban_design_framework___accessible_v10d.pdf

https://www.planning.qld.gov.au/__data/assets/pdf_file/0024/86145/shapingseq-2023-Low.pdf

http://www.logan.qld.gov.au/planning-and-building/planning-and-development/logan-planning-scheme

https://www.explorelogan.com.au/eat-drink/

https://snapfresh.com.au/
https://www.littlereddumpling.com.au/
https://wing.com/
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Food System Priorities
•	 High-quality specialist produce

•	 Food identity connected to local produce

•	 Balancing agricultural production with a 
growing population

Pressures
•	 Climate resilience and extreme events

•	 Population growth

•	 Land use and availability

•	 Water security

•	 Biosecurity (aquaculture and fisheries)

Opportunities
•	 Supporting local food procurement for 

sustainable agri-food tourism

•	 Supporting small food producers to 
shorten food supply chains

•	 Exploring value-adding, from high-value 
commodities to advanced manufacturing

•	 Adopting precision agriculture technology

•	 Growing population from 522,494 in 2024 to 

796,515 in 2046

•	 Has the second highest net internal migration 

rate in SEQ – around 5,800 people in 2024

•	 Food and agribusiness sales total more than 

$1.8 billion each year

•	 28% of land use is zoned as agricultural, but 

total grower numbers are decreasing

•	 11,114 jobs in agri-food occupations in 2021

•	 Most agricultural land is used for grazing and 

perennial horticulture, producing more than 

60% of the total value of fruit produced in SEQ

•	 Food & Agribusiness is one of four key 

priority industries in the City of Moreton Bay’s 

Economic Strategy 2020-2041

•	 Class A recycled water is available for use by 

local farmers for food crops

•	 The City of Moreton Bay manages more than 

10,000 hectares of conservation areas and 

natural areas

•	 Climate risks and natural hazards are the focus 

of local council mapping initiatives

•	 Proximity to the Port of Brisbane and Brisbane 

Airport supports freight and export

•	 Supply chain mapping for food sectors like 

seafood supports sustainability

•	 Home to the University of Sunshine Coast 

Moreton Bay campus and the University of 

Queensland Moreton Bay Research Station

•	 The Moreton Bay Farm Trail connects local 

farmers and family farms with visitors and 

community

•	 Other events include the Eat Local festival, Eco 

Fest, Music in the Valley, and holiday festivals

2.5 LGA INSIGHTS 

Moreton Bay
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City of Moreton Bay: Food and 
Agribusiness Industry Plan  
2024–2028

•	 This plan contributes to the delivery of key 
economic goals and outcomes from the 
City of Moreton Bay Economic Strategy 
2020–2041.

•	 The plan’s vision is to transform Moreton 
Bay into a leading city for sustainable 
and innovative agriculture, enhancing 
economic growth, community wellbeing, 
environmental stewardship and placing 
our city as a food and agriculture 
powerhouse for the Brisbane 2032 
Olympic and Paralympic Games.
	– The Strategy framework identifies food 
and agribusiness as one of four priority 
industries in the City of Moreton Bay.

	– The plan identifies Council’s role 
to support the growth of food and 
agribusiness in line with the Strategy’s 
goals to create a bigger, bolder and 
brighter future. This Plan aims to harness 
the city’s rich agricultural heritage, 
vibrant and growing community, 
and strategic location to boost local 
food production, support sustainable 
practices, and promote agritourism. By 
fostering innovation, enhancing supply 
chains, and creating robust support 
systems for farmers, food manufacturers, 
and agribusiness entrepreneurs, we can 
build a resilient and thriving food and 
agribusiness ecosystem.

Action Plan
1	 Technology advancement: Support programs 

for technology adoption and establish links 
with agricultural technology organisations.

2	Skills and workforce: Support the annual 
jobs expo, develop an accelerator program, 
and encourage First Nations connections to 
agricultural career pathways.

3	Collaboration: Connect with the tourism 
sector, facilitate the Moreton Bay Growers 
Group, and pilot a Dark Kitchen initiative for 
small business food manufacturing.

4	Knowledge: Investigate value-add benefits 
from the Wamuran scheme and better 
understand livestock supply chains in 
the region.

5	Identity: Develop a branding program, 
agritourism, and celebrate local farmers.

Farming Queensland Native Tropical 
Rock Oysters

•	 The Queensland Sunshine Oyster is a tropical 

rock oyster species native to the state, 

promising commercial success following 

research and development conducted since 

2021 by QLD DPI and FRDC

•	 Trials of the Queensland Sunshine Oyster are 

being held at Moreton Bay

•	 The oysters are highly resistant to QX (a 

parasite-driven disease decimating Sydney 

Rock Oysters), can be farmed in areas 

that cannot be accessed by the Sydney 

Rock Oyster, and have high tolerance of 

variable water temperatures (resilience to 

climate change)

Beyond the Farm Gate Program

•	 Supports Moreton Bay farmers and producers 

to develop agritourism ventures through 

expert‑led workshops, mentoring, and 

practical tools

•	 Offers two capacity‑building streams: the 

Agritourism Incubator and Accelerator 

programs, running throughout 2025

•	 Helps participants create concept and full 

business plans to diversify, add value, and 

strengthen connections with consumers

Unitywater’s Wamuran Irrigation Scheme

•	 Class A recycled water is now available for use 

by farmers in the Moreton Bay area for a range 

of crops, including strawberries, raspberries, 

and pineapples

•	 Up to 2.6 GL of recycled water access 

increases resilience to drought and 

climate events

•	 The new recycled water treatment plant also 

diverts 11 tonnes of nitrogen and 1.8 tonnes of 

phosphorus away from the Caboolture River 

to support the environmental health of the 

local catchment

PLANNING PRIORITIES AND EXAMPLES OF LOCAL INNOVATION

http://www.moretonbay.qld.gov.au/files/assets/public/v/1/services/business/food-and-agribusiness-industry-plan.pdf

http://www.moretonbay.qld.gov.au/files/assets/public/v/1/services/business/food-and-agribusiness-industry-plan.pdf

http://www.moretonbay.qld.gov.au/files/assets/public/v/1/services/business/food-and-agribusiness-industry-plan.pdf

https://www.frdc.com.au/news/comeback-queenslands-native-oyster

https://www.frdc.com.au/news/comeback-queenslands-native-oyster

https://www.moretonbay.qld.gov.au/
https://www.unitywater.com/
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Food System Priorities
•	 A locally grown, eco-friendly food system

•	 Sustainable local food production, with a 
focus on boutique products

Pressures
•	 Land use pressures and land costs

•	 Council size affecting resourcing

•	 Limited data available for smaller food 
producers in the region

•	 Disconnect between producers and 
manufacturers

•	 Supply chain logistics and costs

Opportunities
•	 Combining sustainable local food products 

with eco-friendly tourism

•	 Integrating local foods into the hospitality 
sector and events

•	 Exploring partnerships with bush food 
providers, educators, and stewards

•	 Sharing knowledge with other similar 
sized councils

•	 Growing population from 65,989 in 2024 to 

75,700 in 2046

•	 Accommodation and food services industry is 

second largest employer (12%)

•	 Gross value of agriculture production is $21 

million, including:

	– nurseries ($9.9 million)

	– macadamia production ($5.1 million)

	– livestock disposals ($2.7 million)

	– milk production ($800,000)

•	 There are 275 agribusinesses in Noosa, with 

79% turning over less than $200,000

•	 14% of the workforce is employed in primary 

industries (including first-stage processing & 

food supply chains)

•	 26% of land use is zoned as agricultural 

– mostly used for grazing and perennial 

horticulture

•	 More than 40% of Noosa has some form of 

protective conservation tenure

•	 Noosa UNESCO Biosphere Reserve status 

supports clean, green, local food and 

beverages

•	 Noosa agrifood is closely interconnected with 

Sunshine Coast supply chains

•	 There is a need to develop efficient local 

supply chains to keep up with demand for 

sustainably grown local produce

•	 Home to Central Queensland University’s 

Sunshine Coast campus

•	 Has a Liveability Index Score above 70 – higher 

than the national average

•	 Food markets and festivals include the Noosa 

Food + Wine festival and farmers’ markets

2.6 LGA INSIGHTS 

Noosa
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Noosa Council Corporate Plan  
2023–2028
The Noosa Corporate Plan is built around 
five strategic themes that guide Council 
in achieving its long-term vision for the 
area. Each theme includes clear objectives, 
signature projects, and key actions to 
drive progress throughout the plan’s 
implementation, including initiatives that 
support food-related priorities where relevant.

The prosperity theme focuses on creating a 
resilient, diverse economy that supports local 
businesses, fosters innovation, and promotes 
sustainability through initiatives in economic 
development, enterprise, arts, and waste 
management. A key action is preparing a 
Food and Agribusiness Development Plan with 
stakeholders, including assessing a Food and 
Agri Business Hub, while aiming to divert 90% 
of green waste and food waste from landfill 
by 2028.

SEQ Regional Plan 2023
Noosa’s rural and natural landscapes, along 
with its vibrant towns and villages, play a vital 
role in the region’s success. These areas form 
part of South East Queensland’s food bowl, 
supporting agricultural productivity while 
offering biodiversity, scenic environments, 
and tourism opportunities that enhance the 
area’s appeal.

Local Council Procurement Policy for 
Sustainability

•	 Noosa Council has several policies that support 
the use of local produce

•	 The Council Procurement policy includes a 
“local buy” element

•	 The Sustainability Policy for any events held in 
Noosa include a local procurement weighting 
in addition to other local weightings (e.g., 
employment opportunities)

Mapping the Sunshine Coast and Noosa Food and 
Agribusiness Ecosystem

•	 Local producers face a range of challenges 
regarding the agrifood supply chain in the 
Noosa and Sunshine Coast regions, such as 
infrastructure (e.g., cold storage, distribution), 
costs, labour availability, and funding

•	 A collaborative study across the regions 
recommended that a shared logistics and 
transport network could reduce cold chain and 
transportation costs

•	 A centralised logistics hub in Noosa could 
support innovation and streamline distribution, 
while also promoting business collaboration in 
the regions

Slow Food Noosa
•	 Promotes good, clean and fair food by 

supporting local growers, food artisans, and 
biodiversity

•	 Runs the Snail of Approval program to inspire 
sustainable, ethical food production across 
the region

•	 Delivers community‑focused events and 
projects that educate, fundraise, and 
strengthen local food systems

Maravista Farm
•	 Maravista Farm supplies fresh, organic produce 

directly to Ogilvie Group venues in Noosa, 
reducing food miles and ensuring seasonal, 
locally sourced ingredients

•	 The farm practices sustainable agriculture by 
using compost from restaurant food waste, 
creating a closed-loop system that regenerates 
soil health

•	 By growing diverse crops, including 
macadamias, citrus, vegetables, and herbs, 
Maravista Farm strengthens regional food 
security and promotes paddock-to-plate dining

PLANNING PRIORITIES AND EXAMPLES OF LOCAL INNOVATION

http://www.noosa.qld.gov.au/files/assets/public/v/1/about-council/documents/corporate_plan_2023_2028.pdf

http://www.noosa.qld.gov.au/files/assets/public/v/1/about-council/documents/corporate_plan_2023_2028.pdf

https://www.planning.qld.gov.au/__data/assets/pdf_file/0024/86145/shapingseq-2023-Low.pdf

https://www.noosa.qld.gov.au/

https://www.noosa.qld.gov.au/

https://www.futurefoodsystems.com.au/
https://www.futurefoodsystems.com.au/
https://slowfoodnoosa.com.au/

https://www.maravistafarm.com.au/
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Food System Priorities
•	 Transitioning from food production to 

food technology and manufacturing

•	 Growing manufacturing, technology, and 
business capability

•	 Grow agritourism and artisan brands

•	 Strengthen island supply chain resilience 
and emergency food access

Pressures
•	 Population growth

•	 Land use changes and zoning (urban and 
conservation areas)

•	 Supporting island communities

•	 Extreme events affecting food access and 
affordability

Opportunities
•	 Exploring coastal activation with 

well-designed food environments 
(≈335 km coastline)

•	 Creating a nature tourism hotspot with 
the potential to leverage local food 
experiences

•	 Exploring aquaculture and fisheries

•	 Growing population from 170,225 in 2024 to 

183,649 in 2046

•	 Exploring trade and export opportunities with 

international delegations

•	 Gross value of agriculture production is $145 

million, including:

	– livestock disposals – poultry ($77.8 million),

	– nurseries ($58 million)

	– lettuce ($4.4 million)

	– eggs ($2.1 million)

	– livestock products ($2.1 million)

•	 183 agricultural businesses, and 66% have a 

turnover less than $250,000

•	 18% of land use is designated as conservation 

land and 5% is zoned as agricultural

•	 Hosts 335 km of coastline and six inhabited 

islands

•	 Local and island supply chains are affected by 

natural and urban disruptions. Extreme events 

can cause power outages and affect food 

access, safety, and storage on the islands

•	 Recovering from extreme events requires 

logistics around food drops and food waste

•	 Local markets such as the Cleveland Markets, 

Redlands Coast Collective Markets and island/

eco/twilight markets offer fresh produce and 

artisan goods from local enterprises

•	 Events include the Straddie Oyster Festival and 

Eco Markets

2.7 LGA INSIGHTS 
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Our Future Redland City: Corporate 
Plan 2026–2031 – A Food Lens
Sustainable environments: Clean, green, 
and thriving natural environments that are 
respected, nurtured, and enjoyed by all.

•	 Encourages community to buy green, 
grow food, and plant natives.

Event-Specific Recovery Action 
Plan for Tropical Cyclone Alfred 
(June 2025)
The action plan highlights the importance of 
prioritising waste management, emergency 
food distribution, resilience for isolated areas, 
and cross-sector collaboration as part of a 
food system resilience strategy.

•	 The Council’s recovery communications 
sought to offer the local community a 
sense of connection and reassurance by 
sharing messages about drop-in recovery 
hubs, financial support, mental health 
services, food drops, and free locations for 
recharging phones and other devices.

•	 Food security challenges during the event 
included residents running out of food 
and being unable to cook due to extended 
power outages and a limited supply of 
butane gas on the islands.

•	 There was surplus food waste due to 
prolonged power outages and flooding, 
as well as public health and food safety 
concerns following power outages.

FlyFarm: A Circular Economy Initiative

•	 FlyFarm’s mission is to upcycle the useful 

proteins in organic waste streams into insect 

protein for animal feed, and to do so with 

negative emissions

•	 FlyFarm is an agri-tech company that enables a 

highly automated vertical insect farm

•	 The FlyFarm System is a cloud-connected 

array of in-house-designed robotic handlers, 

environmental sensors, and software control 

mechanical shifters that can operate 24/7

Wellington Point Farmhouse

•	 Wellington Point Farm House offers farm-gate 

direct-to-consumer experiences

•	 The local, family-owned business blends 

agriculture, education and dining to create 

meaningful hospitality

•	 Located on historic farmland, the farm house 

celebrates quality flavours, connection, and 

thoughtful, purpose‑driven farm‑to‑plate 

experiences

Farmers2Founders

•	 Since 2018, Farmers2Founders has been on a 

mission to shake up the agrifood game

•	 By turning bold concepts into real-world 

solutions, fast-tracking innovation, driving 

adoption and real impact, F2F plays a role in 

preparing for our new climate reality

•	 F2F aims to support primary producers by 

providing the latest tools and technologies 

to support their enterprises in new 

agricultural technology and food technology 

business ventures

Redlands IndigiScapes Centre

•	 This environmental education centre sits on 

14.5 hectares of natural bush land

•	 Its IndigiCafe serves locally inspired food and 

drinks with native ingredients, and its botanic 

garden has a bush tucker trail. There is a native 

nursery on site which offers native plants from 

the region at affordable prices

PLANNING PRIORITIES AND EXAMPLES OF LOCAL INNOVATION

http://www.redland.qld.gov.au/About-Council/Strategy-Planning-and-Policy/Council-plans-and-financial-information/Corporate-Plan

http://www.redland.qld.gov.au/About-Council/Strategy-Planning-and-Policy/Council-plans-and-financial-information/Corporate-Plan

http://www.redland.qld.gov.au/files/assets/public/v/1/business-and-investment/documents/redland_event_specific_recovery_action_plan___tropical_cyclone_alfred__a12342967_.pdf

http://www.redland.qld.gov.au/files/assets/public/v/1/business-and-investment/documents/redland_event_specific_recovery_action_plan___tropical_cyclone_alfred__a12342967_.pdf

http://www.redland.qld.gov.au/files/assets/public/v/1/business-and-investment/documents/redland_event_specific_recovery_action_plan___tropical_cyclone_alfred__a12342967_.pdf

https://flyfarm.com.au/
https://www.wellingtonpointfarmhouse.com.au/
https://www.farmers2founders.com/
https://www.redland.qld.gov.au/Redlands-IndigiScapes-Centre
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Food System Priorities
•	 Food production and agritourism, 

expanding into manufacturing

•	 Food production for local consumption 
and export

•	 Agritourism and events

Pressures
•	 Water availability and security

•	 Land availability

•	 Workforce for agribusinesses

•	 Resilience of small businesses

Opportunities
•	 Value-adding through advanced 

manufacturing and agricultural technology

•	 Demonstrating a strengths-based 
approach to collaboration with other 
local governments to manage upstream 
and downstream dependencies in the 
food system

•	 Projected population growth by SRRC from 

50,000 in 2025 to 84,000 in 2046

•	 One of the highest agricultural land productive 

capacities in SEQ (land/person)

•	 Population growth is creating land use pressure 

and opportunities for supplying local food to 

residents

•	 Agriculture and tourism account for over 

$550 million of GRP, ($2.49 billion) with 1,143 

agriculture businesses ($281 million) and 586 

tourism businesses ($270 million)

•	 More than 90% of agrifood businesses are 

small businesses, with many sole traders

•	 18% of the workforce is employed in primary 

industries, including first-stage processing and 

food supply chains

•	 76% of land use is zoned as agricultural and 

12% is conservation protected land

•	 Most of the agricultural land is used for 

grazing, followed by broadacre cropping

•	 Scenic Rim Regional Council and Logan 

City Council are collaborating to improve 

catchment water quality

•	 Easily accessible – located one hour from 

major city centres, connected via both road 

and rail, with access to Port of Brisbane and 

international airports, providing opportunities 

for interstate and international export

•	 Champions local food events, such as Eat Local 

Month, from which attendees report a greater 

likelihood of buying more local produce

•	 There are many farmers markets, with a wide 

range of local artisanal produce available

2.8 LGA INSIGHTS 
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Scenic Rim Agribusiness and 
Agritourism 10-year Roadmap, 
2022-2032
The Roadmap guides local government 
in building resilient food systems through 
agribusiness, agritourism, and capacity 
building. The vision prioritises agriculture 
and tourism as economic drivers, offering 
communities access to quality local food and 
supporting sustainable farms and businesses. 
It commits to protecting agricultural land 
and water resources while promoting 
food-producing gardens and distinctive 
agritourism experiences. Eleven objectives 
and 17 initiatives aim to strengthen the Scenic 
Rim brand, expand agritourism, and foster 
diversified, sustainable agribusinesses.

SEQ Regional Plan 2023
Rural areas like Scenic Rim, Noosa, Lockyer 
Valley, and Somerset, with their vibrant towns 
and villages, are essential to SEQ’s success. 
They include our food bowl, along with key 
biodiversity zones, natural resources, and 
tourism and recreation opportunities.

The Scenic Rim, Lockyer Valley, Somerset and 
Ipswich regions contain key rural lands for 
horticulture, forestry, and grazing, forming 
one of Australia’s most significant food bowls. 
These areas are vital for long-term food 
security and export growth. The land and 
supporting processing infrastructure will be 
safeguarded by preventing fragmentation and 
protecting rural industries and supply chain 
activities from incompatible development.

ECO Destination Certification
•	 The Scenic Rim hosts UNESCO World Heritage 

Gondwana rainforests and six National Parks

•	 The region was awarded ECO Destination 
Certification in 2025 (Ecotourism Australia), 
becoming the 12th region in Australia to be 
certified

•	 The award recognises global best-practice 
standards in ecotourism, responsible travel, 
and environmental conservation, including 
sustainably produced local food experiences

Scenic Rim Agricultural Industrial Precinct
•	 Currently under construction by Kalfresh - one 

of SEQ’s largest vertically-integrated farms 
- this precinct has a vision to become the 
new home of advanced food and beverage 
manufacturing in SEQ

•	 Kalfresh aim to create Australia’s first on-farm 
closed loop facility, powered by renewable 
energy and converting food and agricultural 
waste to gas and biofertilisers

•	 The precinct is seeking to attract a range of 
industries that support the agricultural sector, 
such as meal kit production, processing 
and packaging, cold storage, canning 
and fermenting, agricultural research and 
innovation, and fibre processing

Eat Local Month
•	 Eat Local Month features 100 events, with more 

than 60 on-farm experiences showcasing local 
produce and agritourism every year

•	 Around 30,000 visitors attend food events 
such as Eat Local Month, contributing over 
$2 million to the local economy in 2025

Bromelton State Development Area
•	 The Bromelton SDA provides large‑scale 

industrial land supporting high‑impact, 
rail‑dependent industries in the Scenic Rim and 
broader SEQ food system

•	 Its strong freight and logistics connections 
enhance regional supply chains and access to 
Brisbane and interstate markets

•	 Key tenants—Gelita Australia and AJ Bush & 
Sons—strengthen local protein manufacturing 
and rendering capabilities within the precinct. 
The precinct provides future opportunities for 
processing, value-add and resource recovery

•	 Eat Local Month includes events at farms, 
wineries, distilleries, and more, as well as 
paddock-to-plate experiences

PLANNING PRIORITIES AND EXAMPLES OF LOCAL INNOVATION

http://www.scenicrim.qld.gov.au/files/assets/public/v/1/our-council/administration/corporate-publications/documents/scenic_rim_agribusiness_and_agritourism_10_year_roadmap_2022_2032.pdf

http://www.scenicrim.qld.gov.au/files/assets/public/v/1/our-council/administration/corporate-publications/documents/scenic_rim_agribusiness_and_agritourism_10_year_roadmap_2022_2032.pdf

http://www.scenicrim.qld.gov.au/files/assets/public/v/1/our-council/administration/corporate-publications/documents/scenic_rim_agribusiness_and_agritourism_10_year_roadmap_2022_2032.pdf

https://www.planning.qld.gov.au/__data/assets/pdf_file/0024/86145/shapingseq-2023-Low.pdf

https://www.scenicrim.qld.gov.au/

https://www.sraip.com.au/
https://www.eatlocalmonth.com.au/
https://www.scenicrim.qld.gov.au/
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Food System Priorities
•	 Protein precinct

•	 Food production and manufacturing

Pressures
•	 Land availability and fragmentation

•	 Heavy dependency on key arterial roads

•	 Smaller population (affects workforce and 
consumer numbers)

•	 Availability of accommodation for workers

•	 Fewer retail market options for locals

Opportunities
•	 Exploring agritourism to supplement 

food production

•	 Using regional collaborations to 
strengthen support for agricultural 
production

•	 Supplementing farmer incomes and 
supporting productivity through 
environmental programs and markets

•	 Growing population from 26,579 in 2024 to 

34,836 by 2046

•	 Has the highest agricultural land productive 

capacity in SEQ (land/person)

•	 24% of employment is associated with primary 

industries, including food supply chains

•	 Gross value of agricultural production is 

$175 million, including:

	– livestock disposals ($99.8 million)

	– vegetable production ($44 million)

	– turf ($15.5 million)

	– livestock products ($7.7 million)

•	 735 agribusinesses and 24% of employment 

is in primary industries, including first-stage 

processing & food supply chains

•	 66% of land use is zoned as agricultural

•	 95% of agricultural land is used for grazing, 

with a smaller amount used for seasonal 

horticulture

•	 11% of land is environmentally protected, to 

reduce further land fragmentation

•	 Major highways support connectivity 

(D’Aguilar, Brisbane Valley)

•	 The Lockyer-Somerset water collaborative 

aims to secure a water supply (recycled water)

•	 Local events include the Food Trail and 

Somerset Legends of Beef (paddock to plate)

•	 Local producers are exploring agritourism 

opportunities to supplement farming incomes

•	 Local farmers’ markets include Esk, 

Fernvale, Kilcoy Yowie, and Linville 

Country Markets

2.9 LGA INSIGHTS 
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Somerset Regional Council Corporate 
Plan 2021-26 and Operational Plan 
2025-26
These plans acknowledge the importance of 
food and agriculture to the region. Tourism 
is one of the food system entry points for 
the region. Somerset aims to boost tourism 
and economic growth by implementing its 
2021–2025 Tourism Strategy, and Economic 
Development Strategy, focusing on short-
term priorities for visitor attraction and 
destination management. A key initiative is 
developing agritourism opportunities through 
partnerships with emerging operators. 
Actions include improving operator capability, 
promoting agritourism products through 
marketing, and exploring event options such 
as a farmgate trail. In addition, the Operation 
Plan also takes into account food safety 
initiatives and highlights the importance of 
the Lockyer-Somerset Water Collaborative.

SEQ Regional Plan 2023
The SEQ Regional Plan emphasises the 
importance of rural areas such as Somerset, 
Noosa, Lockyer Valley and Scenic Rim, which 
contain prosperous towns and form one 
of Australia’s most significant food bowls. 
These lands, used for horticulture, forestry, 
and grazing, are critical for long-term food 
security and export opportunities.

The plan prioritizes protecting land and 
processing infrastructure from fragmentation 
and incompatible uses, while exploring 
alternative rural futures to diversify and 
strengthen productivity against market 
cycles and climate change. The Queensland 
Government will collaborate with councils 
and stakeholders to secure sustainable water 
supply and maintain agricultural capacity. 
Hinterland areas will also support boutique 
industries and agri-tourism, provided 
impacts on agricultural productivity and the 
environment are managed.

Somerset Legends of Beef

•	 This event is supported by Somerset Regional 
Council via Experience Somerset

•	 It offers a nose-to-tail celebration of local beef 
producers in Toogoolawah Showgrounds

•	 A four-course beef experience features local 
stories from beef producers, some of whom are 
sixth-generation farmers from the region

•	 The Program also supports the community by 
raising funds (e.g., for the local high school)

Brisbane Valley Rail Trail

•	 Australia’s longest recreational rail trail at 161 

km, provides visitors with the opportunity to 

explore regional towns, stay, eat and drink 

along the way

•	 The Brisbane Valley Rail Trail offers riders 

access to country cafés serving fresh local 

produce and homemade treats

•	 Nearby towns host farmers’ markets and food 

festivals where visitors can sample artisan 

cheeses, meats, and baked goods

Somerset ‘Buy Local’ initiative

•	 Launched in October 2024, the Support Our 

Somerset Choose Local initiative aims to 

support small businesses in the community to 

promote and strengthen the region’s economy 

through thriving and resilient enterprises

•	 The initiative also aims to benefit the liveability 

of the region through thriving and vibrant small 

towns with increased community connections

Brisbane Valley Protein

•	 This dedicated and approved protein 

production hub (Coominya, Queensland) is 

led by fourth-generation farmers from the 

region who have a passion for supporting 

agricultural innovation

•	 The hub produces the world’s largest table 

quail, accredited poultry, and pasture-

raised cattle

PLANNING PRIORITIES AND EXAMPLES OF LOCAL INNOVATION

http://www.somerset.qld.gov.au/files/assets/public/v/1/your-council/documents/corporate/src-corporate-plan-2021-2026.pdf

http://www.somerset.qld.gov.au/files/assets/public/v/1/your-council/documents/corporate/src-corporate-plan-2021-2026.pdf

http://www.somerset.qld.gov.au/files/assets/public/v/1/your-council/documents/corporate/src-operational-plan-2025-2026.pdf

http://www.somerset.qld.gov.au/files/assets/public/v/1/your-council/documents/corporate/src-operational-plan-2025-2026.pdf

https://www.planning.qld.gov.au/__data/assets/pdf_file/0024/86145/shapingseq-2023-Low.pdf

https://experiencesomerset.com.au/

https://www.brisbanevalleyrailtrail.com.au/

https://www.somerset.qld.gov.au/

https://brisbanevalleyprotein.com.au/
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2.10 LGA INSIGHTS 

Sunshine Coast

Food System Priorities
•	 High-quality boutique products and 

sustainable tourism

•	 Sunshine Coast food identity

•	 Protecting productive rural land and local 
supply chains and processing

Pressures
•	 High cost and availability of land for 

agrifood operations

•	 Limited serviced industrial land for food & 
beverage manufacturing

•	 Regional cold storage shortages

•	 Workforce and housing shortages

Opportunities
•	 Strengthening collaborative industry and 

government networks

•	 Expansion of value-added food and 
beverage manufacturing

•	 Growing production of high value artisanal 
and value-added local food and beverage 
products

•	 Offering a combination of agritourism 
and ecotourism

•	 Growing population from 375,328 in 2024 to 

545,523 by 2046

•	 13% of the workforce is employed in primary 

industries, including food supply chains

•	 Gross value of agriculture production was 

$310 million in 2021

•	 Produces 13% of Queensland’s intensive 

horticulture and 13% of its poultry

•	 440 agribusinesses with approximately 12,000 

jobs in agri-food occupations in 2021

•	 30% of land use is zoned as agricultural – 

mostly used for grazing, with some perennial 

horticulture

•	 19% of land is zoned as protected conservation 

land, including the Sunshine Coast Biosphere 

Reserve

•	 A recent map of the food and agribusiness 

ecosystem on the Sunshine Coast and in Noosa 

identified the potential for a shared logistics 

and transport network

•	 Provides the fastest data and 

telecommunications connection point from 

Queensland and Eastern Australia to Asia

•	 Benefits from ease of access to multiple ports 

including the expanded Sunshine Coast Airport 

and proximity to Brisbane Airport and Port of 

Brisbane

•	 Home to the University of the Sunshine Coast

•	 Local events include The Curated Plate - a 

Sunshine Coast Council-owned and facilitated 

annual food and drink festival program that 

showcases local producers and hospitality 

businesses through curated events across 

the region

•	 Many farmers’ markets, all supporting local 

produce and agritourism
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Sunshine Coast Stretch Reconciliation 
Action Plan (RAP) 2025-2028
The Sunshine Coast Stretch RAP identifies 
procurement as a lever that can have broader 
food system benefits:

•	 Sunshine Coast hosts an annual First 
Nations Supplier Day to strengthen 
business connections and economic 
opportunities. In 2024, over 30 First 
Nations businesses showcased services 
across industries, including bush foods, 
labour hire, software development, and 
cultural services. The event connects 
businesses with buyers and government, 
promotes the First Nations supplier 
market, and encourages collaboration on 
procurement.

•	 Procurement priorities include building 
capability aligned with RAP’s First Nations 
procurement policy and targets. Targets 
aim for 3% First Nations employment and 
2% First Nations procurement to drive 
equitable economic outcomes.

Sunshine Coast Regional Economic 
Development Strategy (REDS) 
2013-2033
The Sunshine Coast economy is evolving 
through sectors like professional services, 
advanced manufacturing, and food and 
agribusiness.

Competitive advantages include the 
local agri-business sector, craft food and 
beverages, good climate and soils for high-
quality agricultural production, and access to 
SEQ markets.

Regional growth plans highlight the 
production economy, including aviation, 
aerospace, and food and agribusiness, 
alongside advanced manufacturing and 
biotech. The knowledge economy will 
complement this growth through professional 
services, education, health, and research.

SEQ Regional Plan 2023
The region will protect key agricultural lands 
to ensure long-term food security and export 
growth. Opportunities include expanding 
and diversifying the regional food system, 
supporting locally branded and artisanal food 
and beverage production, and meeting rising 
demand for farmers’ markets, dairy products, 
meats, and subtropical fruits. Agri-tourism 
and niche food production complement 
this growth.

Food and Agribusiness Network (FAN)
•	 Established in 2015 through the Sunshine Coast 

REDS

•	 Industry led network supporting producers 
and manufacturers across the Sunshine Coast, 
Noosa and Moreton Bay

•	 Delivers programs such as Grow National, Meet 
the Makers and Queensland’s Sunshine Pantry, 
to build capability, collaboration, and market 
access

•	 Strengthens regional supply chain integration 
and cross LGA industry connectivity

Sunshine Coast Manufacturing Hub
•	 Queensland Government-supported hub for 

the Sunshine Coast, Noosa and Moreton Bay

•	 Supports a region with 4,000+ manufacturing 
businesses and 33,000+ skilled workers

•	 Provides specialist advisory support and 
targeted manufacturing capability programs

•	 Supports value added food and beverage 
manufacturing and efficient industrial land use

Resilience through local networks: White’s IGA
•	 The Sunshine Coast frequently experiences 

severe weather that disrupts key supply routes

•	 Local route knowledge and community ties 
helped Whites IGA secure essential food 
supplies during disruptions

•	 White’s Locavore Program highlights local 
produce and strengthens community‑based 
resilience

•	 Sunshine Coast Council’s Economic 
Development team leads economic recovery 
to support business continuity after major 
weather events

Events and Festivals
•	 The Sunshine Coast hosts the Iron Man 

triathlon each year. There is an opportunity 
to build on events like this by expanding into 
larger festival arrangements to generate 
additional local benefits

•	 Examples include sponsorship agreements 
featuring local procurement elements or 
supporting local visitors to stay longer

•	 Tools such as Spendmapp by Geografia 
aggregate spend data from card purchases and 
model spending to identify economic impact

http://www.sunshinecoast.qld.gov.au/living-and-community/first-nations-partnerships/sunshine-coast-reconciliation-action-plan

http://www.sunshinecoast.qld.gov.au/living-and-community/first-nations-partnerships/sunshine-coast-reconciliation-action-plan

http://www.sunshinecoast.qld.gov.au/council/planning-and-projects/regional-strategies/regional-economic-development-strategy-2013-to-2033

http://www.sunshinecoast.qld.gov.au/council/planning-and-projects/regional-strategies/regional-economic-development-strategy-2013-to-2033

http://www.sunshinecoast.qld.gov.au/council/planning-and-projects/regional-strategies/regional-economic-development-strategy-2013-to-2033

https://www.planning.qld.gov.au/__data/assets/pdf_file/0024/86145/shapingseq-2023-Low.pdf

https://foodagribusiness.org.au/

https://statements.qld.gov.au/statements/103121
https://whitesgrocers.com.au/
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2.11 LGA INSIGHTS 

Toowoomba

Food System Priorities
•	 Regional hub for ag services, supply 

chains, and innovation across inland 
Queensland

•	 Protect and enhance a highly productive 
food bowl

•	 Strengthen climate resilient agricultural 
systems

•	 Enable value adding through food 
processing and manufacturing

•	 Grow ag tech capability and food 
system skills

Pressures
•	 Climate variability and increasing extreme 

weather events

•	 Water security pressures associated with 
growth and climate variability

•	 Farm succession and workforce transition

•	 Reliance on external processing capacity

Opportunities
•	 Expansion of protected cropping and 

controlled environment projects

•	 Accelerating ag tech adoption, and 
on‑farm productivity gains

•	 Transition to carbon neutral and low 
emissions supply chains

•	 Growth in regional food manufacturing 
and processing

•	 Leveraging events and tourism to 
showcase regional food systems

•	 Growing population from 184,377 in 2024 to 

211,402 by 2046

•	 Approximately 17% of the workforce employed 

in primary industries and food supply chains

•	 Gross value of agricultural production 

exceeded $1 billion (2021), including:

	– 80% of Queensland eggs

	– 16% of Queensland cotton

	– 15% of Queensland broadacre crops

	– 19% of Queensland piggeries

•	 More than 3,500 agribusinesses and 8,485 agri 

food jobs (2021)

•	 Combines high value agricultural production 

with processing, ag tech, research, education 

and freight connectivity, underpinning SEQ’s 

food security and export capability

•	 Among the highest agricultural land productive 

capacities in SEQ (land / person)

•	 Significant investments in regional water 

supply and security, including upgrades to 

Cressbrook Dam

•	 A critical inland food, agribusiness and 

logistics hub servicing the Darling Downs, 

Western Downs and broader southern 

Queensland catchment

•	 Strategically located at the juncture of three 

highways critical to the servicing of both SEQ, 

and the broader southern Queensland region

•	 Wellcamp Airport and the Port of Brisbane 

provide opportunities for interstate and 

international export markets

•	 Vibrant events and markets including Carnival 

of Flowers, International Street Fiesta and 

regular farmers’ and community markets

•	 Lifestyle, services and affordability 

support workforce attraction and visitor 

economy growth
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Toowoomba Region Economic 
Development Strategy
Toowoomba Regional Council’s 2026- 2031 
(draft) Economic Development Strategy sets 
a long‑term vision for a globally competitive, 
resilient and inclusive regional economy, 
with agriculture and food manufacturing as 
priority industries.

Key objectives relevant to the food system 
include:

•	 Attracting and scaling food processing 
and value‑adding enterprises.

•	 Supporting enabling infrastructure (water, 
energy, land, freight).

•	 Positioning Toowoomba as a leading 
Queensland food manufacturing hub.

•	 Strengthening regional collaboration, 
branding and food‑based visitor 
experiences.

Development Incentives to 
Encourage Growth and Investment

•	 Toowoomba Regional Council has a 
number of development incentives aimed 
at attracting investment, new employment 
opportunities, housing supply, and 
economic activity across the region.

•	 This includes agritourism, food tourism, 
Indigenous tourism and eco‑tourism, 
and investment into intensive rural 
agricultural production.

•	 Incentives include reduced development 
application fees and/or infrastructure 
charges.

Research and Development
Targeted R&D initiatives are advancing 
innovation and resilience within Toowoomba’s 
agrifood sector, including the following 
UniSQ projects:

•	 Agtech innovation advancing drought 
mitigation, crop health and northern 
grains extension.

•	 Circular economy research transforming 
food waste and by-products into value 
added products and sustainable materials.

•	 Applied research strengthening food 
security, water treatment solutions and 
regional agrifood resilience.

Industry Biotechnology Centre, AATLIS 
Innovation Precinct

•	 $50m proposed, vertically integrated 
biotechnology facility

•	 Sustainable agricultural inputs, bioproducts, 
R&D, manufacturing & commercialisation

•	 Strengthens sovereign manufacturing, 
ag-innovation and value-adding within SEQ’s 

food system

Toowoomba Manufacturing Hub

•	 A Queensland Government initiative focussed 
on improving manufacturing capability, driving 
innovation and supporting job creation in 
southern inland Queensland

•	 Food and beverage processing identified as a 
core regional strength

•	 Toowoomba Region hosts more than 1,000 
manufacturing businesses, making it a critical 
hub for supplying manufactured equipment 
and technology that is used in the agricultural 
production sector, as well as food and 

beverage processing

Food Leaders Australia

•	 National, industry-led initiative headquartered 
in Toowoomba driving high-value 
food manufacturing and value-adding 
across Australia

•	 Connects industry, research, investors and 
government to accelerate commercialisation, 
scale-up and export capability, aligned with 

SEQ resilience and productivity priorities

Mort & Co – Feedlot & Circular Economy Leader

•	 Australia’s largest beef cattle feedlot operator 
(flagship Grassdale Feedlot licensed for 
~70,000+ head)

•	 Industry leadership in circular economy 
innovation—repurposes cattle manure from 
feedlot operations into organic, carbon-based 
fertilisers reducing waste and enhancing soil 
health through sustainable nutrient cycling

•	 Local economic impact by supporting farming 
productivity and growing regional agribusiness 
linkages, and logistics relationships

https://industrybiotechnologycentre.com.au/
https://industrybiotechnologycentre.com.au/
https://www.nrmmrrd.qld.gov.au/contact-us#manufacturing-hubs

https://tsbe.com.au/sectors/agribusiness




















https://bit.ly/FoodIQsurveys




































































http://www.loopgrowers.com/about






https://www.acs.gov.au/pages/data-explorer
https://www.longpaddock.qld.gov.au/qld-future-climate/dashboard/




http://www.sustainabletable.org.au/
https://feeds.acast.com/public/shows/629437c71ccd8800132895ea
















https://www.agriculture.gov.au/abares/data/find-your-region










































https://youtu.be/exXlc3CPNc4


https://www.planning.qld.gov.au/planning-framework/plan-making/regional-planning/south-east-queensland-seq-regional-plan-under-review/south-east-queensland-regional-plan
https://choose.brisbane.qld.au/state-of-the-city


http://www.ipswich.qld.gov.au/About-Council/Media-and-Publications/Corporate-Publications/Strategy-and-Implementation-Programs/Economic-Development-Strategy-2023-2027
http://www.ipswich.qld.gov.au/About-Council/Media-and-Publications/Corporate-Publications/Strategy-and-Implementation-Programs/Economic-Development-Strategy-2023-2027
http://www.ipswich.qld.gov.au/About-Council/Media-and-Publications/Corporate-Publications/Strategy-and-Implementation-Programs/Economic-Development-Strategy-2023-2027
http://www.lockyervalley.qld.gov.au/our-region/economic-and-regional-development
http://www.lockyervalley.qld.gov.au/our-region/economic-and-regional-development
http://www.logan.qld.gov.au/files/assets/public/v/1/planning-and-building/documents/urban_design_framework___accessible_v10d.pdf
http://www.logan.qld.gov.au/files/assets/public/v/1/planning-and-building/documents/urban_design_framework___accessible_v10d.pdf
https://docslib.org/doc/12311527/food-tourism-development-plan-2020-2025
https://docslib.org/doc/12311527/food-tourism-development-plan-2020-2025
http://www.logan.qld.gov.au/planning-and-building/planning-and-development/logan-planning-scheme
http://www.logan.qld.gov.au/planning-and-building/planning-and-development/logan-planning-scheme
http://www.moretonbay.qld.gov.au/files/assets/public/v/1/services/business/food-and-agribusiness-industry-plan.pdf
http://www.moretonbay.qld.gov.au/files/assets/public/v/1/services/business/food-and-agribusiness-industry-plan.pdf
http://www.noosa.qld.gov.au/files/assets/public/v/1/about-council/documents/corporate_plan_2023_2028.pdf
http://www.noosa.qld.gov.au/files/assets/public/v/1/about-council/documents/corporate_plan_2023_2028.pdf
http://www.redland.qld.gov.au/About-Council/Strategy-Planning-and-Policy/Council-plans-and-financial-information/Corporate-Plan
http://www.redland.qld.gov.au/About-Council/Strategy-Planning-and-Policy/Council-plans-and-financial-information/Corporate-Plan
http://www.redland.qld.gov.au/files/assets/public/v/1/business-and-investment/documents/redland_event_specific_recovery_action_plan___tropical_cyclone_alfred__a12342967_.pdf
http://www.redland.qld.gov.au/files/assets/public/v/1/business-and-investment/documents/redland_event_specific_recovery_action_plan___tropical_cyclone_alfred__a12342967_.pdf
http://www.redland.qld.gov.au/files/assets/public/v/1/business-and-investment/documents/redland_event_specific_recovery_action_plan___tropical_cyclone_alfred__a12342967_.pdf
http://www.scenicrim.qld.gov.au/files/assets/public/v/1/our-council/administration/corporate-publications/documents/scenic_rim_agribusiness_and_agritourism_10_year_roadmap_2022_2032.pdf
http://www.scenicrim.qld.gov.au/files/assets/public/v/1/our-council/administration/corporate-publications/documents/scenic_rim_agribusiness_and_agritourism_10_year_roadmap_2022_2032.pdf
http://www.somerset.qld.gov.au/files/assets/public/v/1/your-council/documents/corporate/src-corporate-plan-2021-2026.pdf
http://www.somerset.qld.gov.au/files/assets/public/v/1/your-council/documents/corporate/src-corporate-plan-2021-2026.pdf
http://www.somerset.qld.gov.au/files/assets/public/v/1/your-council/documents/corporate/src-operational-plan-2025-2026.pdf
http://www.somerset.qld.gov.au/files/assets/public/v/1/your-council/documents/corporate/src-operational-plan-2025-2026.pdf
http://www.sunshinecoast.qld.gov.au/living-and-community/first-nations-partnerships/sunshine-coast-reconciliation-action-plan
http://www.sunshinecoast.qld.gov.au/living-and-community/first-nations-partnerships/sunshine-coast-reconciliation-action-plan
http://www.sunshinecoast.qld.gov.au/council/planning-and-projects/regional-strategies/regional-economic-development-strategy-2013-to-2033
http://www.sunshinecoast.qld.gov.au/council/planning-and-projects/regional-strategies/regional-economic-development-strategy-2013-to-2033
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Table 22 Summary statistics for household characteristics assessed for associations with household food security 

status. 

Variable Definition Mean Min Max 

Male 1=Male; 0=Otherwise 0.48 0 1 

Age Age in years 53.8 20 75 

Household income Annual income in tens of thousands of 
AUD 

9.15 1.25 28.5 

Household size Number of residents in household 2.45 1 10 

Higher education 1=Respondent completed post-school 
education; 0=Otherwise 

0.20 0 1 

Employed 1=Employed (full or part time); 
0=Otherwise 

0.56 0 1 

Born in Australia  1=Born in Australia; 0=Otherwise 0.78 0 1 

Identify as non-Indigenous 
Australian 

1=Identify as non-Indigenous Australian; 
0=Other cultural background 

0.67 0 1 

Identify as religious  1=Identify as religious; 0=Otherwise 0.39 0 1 

6.4.4 Food supply chain 

Food commodity production in SEQ 

Land use data was sourced from Queensland Government (2025a, 2025d) and ABS (2025b). The data were 

assessed, cleaned, summarised and displayed in a descriptive manner. No statistical analysis was 

performed. 

Productive carrying capacity of agricultural land was calculated as follows: land area available per person = 

total agricultural land (ha)/population (people). Agricultural land carrying capacity was based on the SEQ 

population in 2024 (ABS, 2025b), the projected population in SEQ for 2046 (Queensland Government, 

2023b), and agricultural land use in 2024/25 (ABS, 2025b). Projected agricultural land use in 2046 was not 

available. Hence, the displayed carrying capacity for 2046 is likely overstatement as urban encroachment 

on agricultural land is not reflected.  

Information provided on food commodity production volume and value in SEQ were based on data from 

ABS (2022a, b), and Schrobback et al. (2015). For some of the individual food commodities listed in the raw 

data (ABS, 2022a), the production volume data was reported in kilograms and converted into tonnes for 

comparability. Data on individual food commodities were summarised by commodity categories, e.g., fruit 

and nuts, vegetables, cereals, etc. This was done by adding up production volumes and values of the 

individual communities in each commodity category. 

Data on wild-caught fish harvest (DPI, 2025b) was included using the following criteria:  

• Spatial grids: “V35', 'V36', 'V37', 'W35', 'W36', 'W37', 'W38', 'W39', 'X35', 'X36', 'X37', 'X38', 'X39', 'Y35', 

'Y36', 'Y37', 'Y38', 'Y39', 'Z35', 'Z36', 'Z37', 'Z38', 'Z39';  

• Longitude: >=142.5;  

• Fishing methods: Line, Net, Trawl, Fish Trawl, Beam Trawl, Danish Seine, Pot, Diving, Yabby Pump/Fork, 

Hand Collection 

• All data representing < 5 boats have been removed due to confidentiality.  
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The wild-caught fish harvested in marine water offshore the SEQ coastline was derived be summing up the 

total retained volume, which was reported in kilograms, this volume was then converted into tonnes for 

compatibility with other food commodities produced in SEQ. 

Queensland Government (2025a) provides additional and more recent information on the gross value of 

production through its DataFarm dashboard. However, this dashboard does not include production volume 

data that correspond with the gross value figures. To avoid potential misconceptions, this dataset was not 

used in this report, but readers may wish to consult it for up-to-date gross value of production information. 

Food manufacturing, distribution and retail in SEQ 

The Transport Network Strategic Investment Tool (TraNSIT) is a computer-based modelling tool (Higgins et 

al 2025; Higgins et al., 2018; Australian Government and CSIRO 2025) developed by CSIRO to provide an 

evidence-base to inform infrastructure investments and policy decisions for transport and supply chains. 

TraNSIT was initially parameterised for about 98% of agriculture for the Agriculture Competitiveness White 

Paper, and for forestry transport in Australia, before being extended more broadly to include fuels, 

minerals, chemicals, general freight, and the health and construction sectors. Data underpinning the tool 

includes:  

• 31 million annual road vehicle trips using 849,235 road-based supply chain paths (i.e. unique 

movements). 

• 15.8 million annual rail wagon movements using 6,490 supply chain paths. 

• 1.6 billion tonnes transported by ship along 19,200 different supply chain paths domestically and 

to/from other countries. 

The tool has been used extensively to test the benefits of road and rail upgrades, transport-related 

regulatory changes, resilience of the road network and new intermodal and processing facilities. Originally 

designed for infrastructure investments, it has been extended to understand impacts from network 

disruptions in the form of road and rail closures from weather events. 

The road network used in TraNSIT is underpinned by HERE Data (www.here.com) while the rail network is 

based on multiple sources. Data from local and state-based transport/road agencies such as road access 

restrictions and road/rail investment are used to update network attributes. Road access limits, 

performance based standards (PBS), are captured from the National Heavy Vehicle Regulator (NHVR) 

dataset and integrated into the modelling process by conflating with the road network. The PBS scheme, 

administered by the NHVR, provides a nationally consistent set of rules and guidelines under which heavy 

vehicles are assessed to ensure they can operate productively, safely and sustainably on road networks 

appropriate for their level of performance. The PBS classification determines the vehicle configurations that 

can use each segment in the road network.  

A subset of the national network for SEQ illustrating the PBS classifications is shown in Figure 23. Road train 

access from the west through to about Gatton, with the major freight corridors (e.g., Bruce Highway, Pacific 

Motorway) limited to B-Double vehicles. Access to most retailers is limited to semi-trailers (blue roads). 

TraNSIT also has the capacity to estimate the costs of distribution which was not included here. The cost 

modelling uses a ground–up costing model for road, rail and shipping. Estimates of the cost of operating 

the heavy vehicle or train from origin to destination also include backloading. For road, estimates are based 

on published equations for vehicle operating costs. The costs include track access charges (rail) as well as 

registration and fuel excise costs (road) that cover income for rail and road network managers. They do not 

account for costs of road or rail construction. Costs of transport can be translated to dollars per payload 

tonne or total costs for individual supply chains. Transport costs are based on these cost models and do not 

represent freight rates (prices) charged for the transport service. Freight rates often differ from modelled 

http://www.here.com/
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costs depending on backloading, competition on different routes and market structures. However, the 

operating cost models have been validated over the past six years with freight operators across Australia, 

who provided valuable knowledge to calibrate many of the input cost parameters. 

 

Figure 23 Map of road network in South East Queensland showing the vehicle access routes. Notes: ST - Semi 

Trailer, BD - B-Double, T1 - PBS3a, T2 - PBS4a. Source Australian Government and CSIRO (2025). 

Common cost parameters for road and rail are driver costs, capital depreciation, maintenance, fuel and 

fixed costs (e.g. administration, registration). The operating cost model is used to calculate the cost of the 

vehicle trip from origin to destination, accommodating changes in road conditions (surface, speed, 

gradient, etc.) for every segment. The total cost of the trip can be disaggregated into dollars per tonne, 

kilometre or hour.  

Data for TraNSIT has been collected and synthesised from over 400 different sources including industry, 

government agencies and public repositories, since 2012. Data are sourced at the highest integrity available 

for use in the TraNSIT model, with updates generally every 2-3 years. A baseline generated in September 

2025 was used for this report, based on data of varying freshness.  

Current high-quality data are essential for achieving accuracy in modelling outputs. Types of data collected 

include enterprise locations and capacities, and where possible, the origin and destination paths for each 

supply chain. As of September 2025, TraNSIT includes 545,644 enterprises comprising 479,000 production 

locations, 29,900 retailers, 2,234 processors/manufacturers, 1,663 distribution and storage points, and 

1,455 hospitals/clinics. Future advancements for the tool include mapping the annual tonnes of freight 

moved between each enterprise for each commodity, disaggregated by month of year. This seasonal 

production and processing data are required for the relevant commodities such as horticulture and grains. 

This data granularity could also support future integrated food system planning for SEQ, and other regions.  
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6.4.5 Challenges and risks for food production and distribution 

Flood risk concordance with food distribution centres was mapped in QGIS using: OpenStreetMap data for 

a base map; distribution centre data from ALDI, Coles and Woolworths, as well as Google Maps; LGA 

boundaries from Queensland Government; and flood risk data from Councils (Brisbane City Council, City of 

Gold Coast, Ipswich City Council, Logan City Council, City of Moreton Bay, and Redland City Council). 

Sources are included in the References.  

6.4.6 Employment in food-related sectors 

The most recent, frequent and detailed available data on employment in the agri-food sector in SEQ are 

from the Survey of Education and Work, conducted annually by the ABS. While these data are available at 

the LGA level, the data is rounded to the nearest hundred for confidentiality. Consequently, this data is 

more useful at the SEQ level rather than for each LGA. An alternative dataset, the Linked Employer-

Employee Dataset counts all jobs held in the reporting period, so in high-turnover industries like food 

service, job counts appear much higher and as such this was not used for this assessment of employment in 

the agri-food sector. Census data from 2021 (ABS, 2023b) is detailed, but due to be updated in 2026. The 

2021 Census data was used where more recent data were not available. Where not listed in data reporting 

above (i.e., grouped as employment in the sector), the 31 industry groups listed in Table 23 were used. 

These categories are from the Australian and New Zealand Standard Industrial Classification (ANZSIC) 2006, 

which offers a hierarchy of division, subdivision, group and class to describe industry sectors.  

Table 23 Industry codes used to identify employment in agri-food related roles. 

ANZSIC 2006 
Group Code Industry sector 

ANZSIC 2006 
Group Code Industry sector 

010 Agriculture nfd 113 Dairy Product Manufacturing 

012 Mushroom and Vegetable Growing 114 Fruit and Vegetable Processing 

013 Fruit and Tree Nut Growing 115 Oil and Fat Manufacturing 

014 
Sheep, Beef Cattle and Grain 
Farming 116 Grain Mill and Cereal Product Manufacturing 

015 Other Crop Growing 117 Bakery Product Manufacturing 

016 Dairy Cattle Farming 118 Sugar and Confectionery Manufacturing 

017 Poultry Farming 119 Other Food Product Manufacturing 

018 Deer Farming 121 Beverage Manufacturing 

019 Other Livestock Farming 360 
Grocery, Liquor and Tobacco Product 
Wholesaling 

020 Aquaculture 410 Food Retailing nfd 

041 Fishing 411 Supermarket and Grocery Stores 

052 
Agriculture and Fishing Support 
Services 412 Specialised Food Retailing 

110 Food Product Manufacturing nfd 450 Food and Beverage Services nfd 

111 
Meat and Meat Product 
Manufacturing 451 

Cafes, Restaurants and Takeaway Food 
Services 

112 Seafood Processing 452 Pubs, Taverns and Bars 

  453 Clubs (Hospitality) 

Note: Nfd is not further defined. 
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6.5 Robust evidence to inform food system strategy 

There is increasing scrutiny of the widespread reliance on data‑driven evidence to guide planning, 

investment decisions, and on‑ground action. This scrutiny reflects a growing recognition that, while data 

can be repurposed in valuable ways, doing so responsibly requires a clear understanding of its 

provenance—where it originated, why it was collected, and the assumptions that shaped it. These factors 

influence not only what the data can reveal, but also what it inevitably overlooks. Data is also dynamic: 

information captured at a particular moment rarely retains the same accuracy or relevance over time, and 

some datasets will soon become outdated. More data does not automatically lead to better insights, nor 

does it necessarily produce the knowledge required to support action. 

Evidence gathered through roundtables and forums is similarly partial and uncertain. Not all perspectives of 

those with a stake in the SEQ food system have been represented, and participants often hold multiple 

roles that can be difficult to navigate and reconcile (e.g., Robinson et al., 2022). Additional robust 

evidence—particularly for other key drivers and possible future scenarios—may need to be collected, 

negotiated, and analysed as this work evolves. Even so, this report provides South East Queenslanders with 

a strong evidence base from which to define the direction of the region’s future food system and develop 

practical strategies to get there. It is hoped that other food bowl strategies will be developed across 

Australia to support a more integrated and sustainable national food system. 
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